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1. Summary

1.1  This report provides details of the revenue and capital outturn position for
Shropshire Council for 2017/18 and provides a summary of:

= The revenue outturn for each service area with a commentary of the main
variations and an outline of how the position has changed since Quarter 3.

= The movements in the Council’'s General Fund balance.

» The Council’s reserves and provisions.

» The capital outturn for each service area with a commentary of the main
variations and the budget slipped for 2017/18.

1.2 Please note that the position has changed from the final outturn reported at
Cabinet on 23 May 2018. At this point an overall underspend of £0.738m was
reported. This report now sets out a revised overall underspend of £0.613m.
The movement is due to a revised distribution figure in relation to the Shrewsbury
Shopping Centres. This updated position is reflected in the Statement of
Accounts which were published in draft on 318t May 2018. Furthermore, the
Portfolio Holder for Finance informed Cabinet on 23 May that the final position
may change before 31 May, and this was accepted. This finalised position has
been reported to Cabinet, informally, and will be reported to Full Council on 26
July 2018.

1.3  The Council’'s revenue position for 2017/18 has improved by £0.471m when
compared to projections made at Quarter 3 resulting in a net underspend of
£0.529m, a variance of 0.09% on the gross budget. This improvement has been
delivered as a result of variances across a number of Council services although
the majority of these are not within the base budget and therefore will not be
available to reduce the funding gap in future years. It should be noted however,
that within this position expenditure on Environmental Maintenance as a result of
severe weather in the last month of the financial year far exceeded expectations.

1.4  The outturn on non controllable insurance is a small over recovery of £0.083m.
When added to the overall underspend the total adjustment to the general fund
is a contribution of £0.613m

1.5 The outturn capital expenditure for 2017/18 is £49.608m, representing 83% of
the re-profiled budget of £59.748m. All £10.140m of this underspend has been
carried forward to the 2018/19 programme.



2.

Recommendations

It is recommended that Council:

A.

B.

mm

3.1

4.1

Note that the Outturn for the Revenue Budget for 2017/18 is an underspend of
£0.529m, this represents 0.09% of the original gross budget of £563.3m.

Note that the level of general balance after adjusting for the underspend and
insurance position stands at £15.311m, which is above the anticipated level
assessed in February 2017.

Note that the Outturn for the Housing Revenue Account for 2017/18 is an
underspend of £0.007m and the level of the Housing Revenue Account reserve
stands at £8.225m (2016/17 £9.031m).

Note the increase in the level of Earmarked Reserves and Provisions (excluding
delegated school balances) of £8.026m in 2017/18 and the reasons for this.
Note that the level of school balances stand at £5.381m (2016/17 £6.280m).
Approve net budget variations of £1.472m to the 2017/18 capital programme,
detailed in Appendix 5/Table 11 and the re-profiled 2017/18 capital budget of
£59.748m.

Approve the re-profiled capital budgets of £61.795m for 2018/19, including
slippage of £10.140m from 2017/18, £25.986m for 2019/20 and £15.568m for
2020/21 as detailed in Appendix 5 /Table 15.

Accept the outturn expenditure set out in Appendix 5 of £49.608m, representing
83% of the revised capital budget for 2017/18.

Approve retaining a balance of capital receipts set aside of £20.857m as at 31
March 2018 to generate a one-off Minimnum Revenue Provision saving of
£0.485m in 2018/19.

REPORT
Risk Assessment and Opportunities Appraisal

Details of the potential risks affecting the balances and financial health of the
Council are detailed within the report. Each variation from budget is also RAG
rated to confirm the level of risk to the Council’s balances.

Financial Implications

This report is based on the financial outturn of the Council’s revenue and capital
budget for 2017/18 and therefore considers the effect that the underspend has
on the Council’s balances.

Background

Cabinet has received quarterly monitoring reports on the revenue and capital
budget during the course of the year. This has meant that Service Areas have
identified problem areas as they have arisen and management have been able
to take the action necessary to deal with the issues arising.

Revenue Outturn Position

The final outturn for 2017/18 shows overall net controllable revenue
expenditure of £205.544m and a controllable underspend of £0.529m. The



6.2

overall position for Service areas and Schools’ balances is detailed in Table 1

below.

Table 1 — Final Controllable Outturn

£000
Original Budget 206,073
Controllable Outturn for 2017/18 205,544
Controllable Underspend for 2017/18 (529)

Gross Expenditure 2017/18

570,000,000

568,000,000

566,000,000 1

564,000,000 A

562,000,000 1

560,000,000

The controllable underspend of £0.529m for 2017/18 is presented below by
Service Area in Table 2. End of year entries include items of non-controllable
spend (e.g. insurance) that are not included within service projections
throughout the year. To enable comparison with previous monitoring reports,
the non-controllable element of spend has been excluded from the figures
presented below to enable a direct comparison to be made between
controllable spend at year end, and projections made throughout the year

Table 2: 2017/18 Budget Variations Analysed by Service Area (£°000)

Service Area Revised Controllable |Controllable RAGY
Budget Outturn (Under)/ |Classification
£000 £000 Overspend
£000
Adult Services 92,188 91,963 (225) Y
Children’s Services 46,691 51,260 4,569 R
Place & Enterprise 82,948 83,853 905 R
Public Health 5,553 4,736 (816) Y
Resources & Support 3,584 2,328 (1,256) Y
Corporate (24,892) (28,597) (3,706) Y
TOTAL 206,072 205,544 (529) Y




6.3

6.4

Services have worked hard throughout the year to deliver a balanced council
position overall through the implementation of a spending freeze in the early
part of the financial year.

The outturn position has improved by £0.471m since Quarter 3 as a result of
further underspends achieved across all service areas within the Council
which have offset areas of increased cost. The most significant changes were
in the following areas:

= (£0.883m) Customer Involvement — Increased income and cost reduction
on IT contracts above that previously advised and savings on MRP
expenditure.

= (£0.395m) Legal, Democratic & Strategy — Reduced cost of elections,
additional income and spending freeze savings above that previously
advised.

= (£0.302m) Human Resources — additional income above that previously
advised.

(£0.384m) Public Protection — Increased income, savings on vacancy
management and spending freeze savings above that previously advised.

Offset by:

= £0.814m Environmental Maintenance — significant additional expenditure
on winter maintenance and street lighting in the final month of the financial
year.

= £0.679m Social Care Operations — Reduced application of iBCF grant
against purchasing overspend. iBCF will be carried forward and used
against commitments in future years.

Further analysis of the variations to budgets for all service areas is provided
within Appendix 1.

Savings Delivery

During the year the savings projections are RAG rated in order to establish
the deliverability of the savings and any potential impact on the outturn
projection for the 2017/18 financial year. The RAG ratings are categorised as
follows:

Red — Savings are not solved on an ongoing basis, nor have they been
achieved in the current financial year. These are reflected as
unachieved within this monitoring report.

Amber — Savings have been identified on an ongoing basis in the current
financial year, however there is no clear evidence to support the
delivery as yet. The projected outturn within this report assumes
these savings will be delivered (see 5.3. below).

Green — Savings have been identified on an ongoing basis in the current
financial year, with evidence of delivery.



7.2.

7.3.

7.4.

7.5.

7.6.

The final outturn for savings delivery for 2017/18 is shown in Table 3.

Table 3: 2017/18 Savings Proposals — Final outturn

Service Area Green Total
£000 Savings
£'000
Adult Senvices - - -
Children’s Senices 1,192 - 998 2,191
Place & Enterprise 884 - 3,191 4,075
Public Health 48 - 321 369
Resources & Support 423 - 2,100 2,524
Corporate - 5,868 5,868
Total Savings 2,547 - 12,479 15,026

The figures presented above show that 83% of the 2017/18 savings target
were achieved and rated green with the remainder unachieved and rated Red.
Paragraph 6.2 below provides further detail on the Red savings.

Table 4 provides further analysis of savings delivery impact on final position
for each service area.

The £2.548m 2017/18 Red savings not delivered are within Educational
Support Services, Home to School Transport, Short Breaks and Children’s
Centres in Children’s Services. In Place & Enterprise they are within
Corporate Landlord, Car Parks, the Energy Company and the Grey Fleet
saving from Transport. In Resources & Support, savings projected not be
delivered are within Revenues and Benefits, and are also the result of delays
to a restructure within Customer Involvement. More detail on these is
provided within the relevant service sections in Appendix 1.

Some of these savings will continue to create pressures in future years and
will be added to the relevant Directorate’s Savings Delivery target where they
will be scrutinised at regular Savings Challenge meetings scheduled to take
place with Directors throughout 2018/19. These carried forward targets are
listed in table 5 below and their current 2018/19 RAG delivery status is also
shown.

In addition to the Red savings pressures a number of ongoing pressures were
identified within service areas during the year. £0.463m of these ongoing
pressures have arisen as a result of previous years’ unachieved savings.
£0.735m is within Children’s Services and relates to Home to School
Transport and Early Help savings where savings cannot be made until
2019/20 at the earliest despite plans in place to achieve the full savings.
£0.219m within Resources & Support relates to Multi-Functional Device
contracts, Lync telephones and Credit Union savings.

Other ongoing pressures include increased purchasing pressures within social
care; residential and foster placements and agency social worker costs within
Children’s safeguarding; Home to School Transport costs relating to SEND
pupils and loss of grant and traded income within Learning & Skills; increased
property costs and reduced income within Corporate Landlord; pressures



within Environmental Maintenance reactive maintenance, Highways &
Transport bus subsidies and concessionary fares costs; corporate licensing,
support and maintenance costs within IT Services, and costs of the Lync
system; and income inflation that is not achievable on Corporate budgets.

7.7.

Some ongoing savings have been identified to mitigate these pressures and

some have been resolved through growth allocations following the growth
modelling exercise in the summer of 2017. Table 6 below shows which
pressures are likely to continue to impact in 2018/19

Table 4 — Reconciliation of outturn to savings delivery

Outturn Savings Ongoing Ongoing One Off One Off

Position Pressure in | Monitoring | Monitoring | Monitoring | Monitoring

2017/18 2017/18 Pressures Savings Pressures Savings

Identified | Identified | Identified Identified
£000 £000 £000 £000 £000 £000

Adult Business Support & Development (679) - (679)
Contracts & Provider (216) - 117 (333)
Social Care Operations 1,307 - 2,026 8 (727)
Adult Services Management (174) - 176 (350)
Housing Health & Wellbeing (463) - 112 (575)
Adult Services (225) - 2,026 - 413 (2,664)
Learning & Skills 1,390 525 966 (140) 389 (351)
Children’s Safeguarding 3,178 667 2,606 - 594 (688)
Children’s Services Management 1 1
Children's Services 4,569 1,192 3,572 (140) 984 (1,039)
Director of Place & Enterprise 13 - - - 13 -
Business Enterprise & Commercial Services 287 380 1,233 - 823 (2,150)
Commissioning Support (140) - - - - (140)
Procurement & Contracts (38) - - - - (38)
Economic Development 164 - - - 214 (49)
Infrastructure & Communities 619 504 638 - 1,718 (2,241)
Place & Enterprise 905 884 1,871 - 2,768 (4,618)
Public Health (817) 48 15 - 15 (895)
Customer Involvement (175) 223 958 - 152 (1,508)
Finance, Governance & Assurance 185 200 199 (80) 391 (525)
Human Resources (427) - 54 - 143 (624)
Legal, Democratic & Strategy (602) - - - 85 (687)
SMB (237) - - - - (237)
Resources & Support (1,256) 423 1,211 (80) 771 (3,581)
Corporate (3,705) - 456 - 1,395 (5,556)
Corporate (3,705) - 456 - 1,395 (5,556)
Council (529) 2,548 9,151 (220) 6,346 (18,352)




Table 5: 2017/18 Carried Forward Savings Targets

Service Savings Area £'000
Childrens Services Home to School Transport
Early Help Hubs
Place & Enterprise Car Parks m
Energy Company
Grey Fleet - Council Wide 304
Public Health Community Safety 48
Resources & Support Customer Services 223
Revenues & Benefits H
TOTAL CARRIED FORWARD SAVINGS TARGETS 201718 1,720

Table 6: 2017/18 Pressures arising which are likely to impact in 2018/19

Service Ongoing Pressure £'000
Adults Services Social Care Operations - Purchasing 2,000
Childrens Services Safeguarding - Placements 311
Safeguarding - UASCs 176
safeguarding - Agency Social Workers 313
L&S - Loss of DSG Contributions 86
LES - Home to School Transport SEN cohort 287
LE&S - Governor Services 28
LE:S - EIS - Elective Home Education Recharge 31
Place & Enterprise Business Enterprise & Commercial Services -
Student Accommodation 185
Business Enterprise & Commercial Services - Rents
Paid and Service Charge Pressures 65
Business Enterprise & Commercial Services -
Corproate Landlord Income Shortfalls 133
Business Enterprise & Commercial Services -
Repairs & Maintenance Pressures 283
Public Health CCTV 15
Resources & Support Revs & Bens Agency Staffing 199
Corporate WME Profit Share Reduction 119
Inflation costs 338
TOTAL CARRIED FORWARD PRESSURES 4,569

7.8. The Council operates two internal funds to help deliver savings now and into
the future. The Invest to save Fund was established in 2014 enabling
business cases to be put forward with the aim to generate savings and repay



8.1.

8.2.

8.3.

9.1.

the investment back into the fund with interest. From an opening balance of
£2.0m in 2014, additional investment into and repayments to the fund since
have resulted in an opening balance of £3.342m in 2017. In total since the
fund was created investment of £1.484m has been approved, of which £0.7m
has been spent to date, and repayments totaling £0.711m have been made
from projects. The Development Fund was established for similar purposes,
but where a proposal would not deliver a direct or short-term return on
investment. Spend in year has totaled £0.656m, leaving remaining funds at
£1.7m by year end. These funds are an important enabler in helping to
deliver savings and relieve demand pressures in 2018/19 and beyond.

General Fund Balance

The effect of the forecast outturn position on the Council’s reserves is detailed
below. The Council’s policy on balances is to have a General Fund balance
(excluding schools’ balances) of between 0.5% and 2% of the gross revenue
budget. For 2017/18, the minimum balance required would therefore be
£2.817m, although this is no longer considered to be an acceptable guide. The
more appropriate risk based target balance for the General Fund, as last
calculated for 2017/18 in the Robustness of Estimates and Adequacy of
Reserves reported to Council on 23 February 2017, was £13.289m. This figure
had been revised downwards reflecting the fact that the Council has undertaken
a strategy of only pursuing robust and deliverable savings proposals for this
financial year and 2018/19, and has chosen to finance the remaining funding
gap through the use of one-off resources.

Based on the current monitoring position, the General Fund balance will be
above the required 2017/18 target, as shown in Table 7 below.

Table 7: General Fund Balance as at 31 March 2018

(£000)
General Fund Balances as at 1 April 2017 14,698
Over recovery of insurance costs 83
2017/18 Revenue Outturn 529
General Fund Balance at 31 March 2018 15,311

NB: The Financial Strategy approved by Council on February 22 2018 further
reviews appropriate risk based targets for the General Fund however, this
report focusses on 2018/19 onwards.

Housing Revenue Account (Appendix 2)

The Housing Revenue Account (HRA) outturn for 2017/18 shows a deficit of
£806k against the target of £814k, giving a £7k variance against the approved
budget which represent 0.04% of the gross turnover of £18.1m. During the
year the HRA made a direct contribution of £3.2m to part finance the capital



9.2.

10.

10.1.

10.2.

works programme for major repairs and building new affordable homes as
part of a planned use of the HRA reserve. As at 31 March 2018 the HRA
reserve stood at £8.2m and these funds are available to finance future HRA
capital works or for the repayment of HRA debt.

Significant variance in the year included increased collection rate for housing
rent which now stands at 99.3% and this has contributed to a favourable
variance of £122k (0.7%) of income above target and a consequential saving
of £30k against the budgeted bad debt provision. In 2016/17 the HRA adopted
component based depreciation in accordance with Government requirements
and this has created greater volatility in the depreciation calculation. For
2017/18 the actual depreciation charge was £3.8m which was £171k (4.7%)
above the budget. This money is paid into the Major Repairs Reserve and can
be utilised to finance HRA capital works.

Reserves and Provisions (Appendix 4)

The Council has created a number of specific reserves and provisions to
provide for known or anticipated future liabilities and to assist in protecting
essential services. Earmarked reserves are balances held for specific items
that will occur in the future. Provisions are held to meet expenses that will
occur as a result of past events and where a reliable estimate can be made of
the obligation.

The overall position for reserves and provisions is set out in the Statement of
Accounts 2017/18, however a detailed breakdown of the balances is
contained at Appendix 4, with an explanation of each reserve and provision.
These figures may be subject to change before the Council’s final Statement
of Accounts is produced. The change in revenue reserves and provisions are
detailed in table 8 below.

Table 8: Movement in Reserves and Provisions 2017/18

Total
Bad Debt | ReServes
Balance Held Reserves | Provisions | Provisions . .
Provisions
£000 £000 £000 £000
As at 31 March 2017 63,859 9,815 11,811 85,485
As at 31 March 2018 69,839 11,423 11,344 92,606
Increase/(Decrease) 5,980 1,608 (467) 7,121
Delegated School (899) 0 0 (899)
Balances Movement
Increase/(Decrease) 6,879 1,608 (467) 8020
(excluding Delegated
School Balances)




10.3. In accordance with the financial strategy the Council will be using one off

funding to close the funding gap between 2018/19 and 2020/21. This will
result in the Financial Strategy Reserve reducing to zero by 2020/21 unless
an alternative strategy is followed. Other Earmarked Reserves are expected
to fall over the coming years for a number of reasons. It is difficult to project
use with any accuracy but balances would not be expected to fall to below
£18m in the long term. The estimated future balances on earmarked reserves
are as shown in table 9 below:

Table 9: Estimated Future Balances on Earmarked Reserves

Balance c/f| [Estimated Closing Balance]
£'000 2017118 2018/19 2019/20 2020/21
Financial Strategy Reserve 24 556 17,423 18472 0
Other Earmarked Reserves 45 283 36,713 23,781 15,850
Provisions 22 767 22767 22767 22767
Total 92,606 76,903 65,120 38,617

Delegated School Balances

10.4. The movement in delegated schools’ balances are detailed in table 10.

10.5.

10.6.

10.7.

Table 10: Movement in delegated schools’ balances 2017/18

2016/17 2017/18 Increase/
(Decrease)
£000 £000 £000

Schools:
- Revenue Balances 4,801 4,051 (750)
- Invested Balances 996 919 (77)
- Extended Schools Grant Balance 699 534 (165)
Sub Total within Schools 6,496 5,504 (992)
Purchasing IT equipment (185) (129) 56
Carbon efficiency measures (31) 0 31
Total Delegated School Balances (216) (129) 87

Schools’ balances have to be ringfenced for use by schools and schools have
the right to spend those balances at their discretion. Of the 116 schools with
balances, 104 schools have surplus balances and 12 have deficit balances.

The Extended Schools Grant allocations for schools were paid over during
2016/17, these balances have been ringfenced to each individual school
within School Balances.

Following consultation with the school’s forum and head teachers, the school
balances have been used to purchase IT equipment for schools, the cost of



11.

11.1.

this equipment is then recharged to schools over the life of that equipment,
effectively operating as an internal leasing arrangement. At the end of
2017/18 £0.129m of the £5.504m was being used in this way.

Original and Final Capital Programme for 2017/18

The capital budget for 2017/18 is subject to change, the largest element being
slippage from 2016/17 and re-profiling into future years. In Quarter 4 there has
been a net budget increase of £1.472m, compared to the position reported at
Quarter 3. Table 11 summarises the overall movement, between that already
approved, and changes for Quarter 4 that require approval.

Table 11: Revised Capital Programme Quarter 4 2016/17

Service Area Agreed Slippage and Quarter 4 Revised
Capital budget changes budget 2017/18
Programme approved to changes to Capital
- Council Quarter 3 be approved | Programme
23/02/17 2017/18 Quarter 4
General Fund
Place & Enterprise 38,301,000 (1,123,767) 847,899 38,025,132
Adult Services 2,369,825 2,356,830 133,042 4,859,697
Public Health 500,000 (214,968) 269,283 554,315
Children’s Services 9,978,855 (3,976,352) 38,253 6,040,756
Resources & Support 9,256,230 (7,511,492) - 1,744,738
Total General Fund 60,405,910 (10,469,749) 1,288,477 51,224,638
Housing Revenue Account 5,562,467 2,687,398 183,438 8,523,303
Total Approved Budget 66,058,377 (7,782,351) 1,471,915 59,747,941

11.2. Full details of all budget changes are provided in Appendix 5 to this report. A

12.

12.1.

summary of the significant changes for 2017/18 and future years are detailed
below:

Budget Increases

= Confirmation of final 17/18 Highways Maintenance Funding of £0.618m.

» Confirmation of additional Disabled Facilities Grant funding for 2017/18 of
£0.275m.

= Further S106 funding of £0.154m in 2017/18, £0.154m for Shifnal Highways
Development Planning.

» Revenue contributions of £0.377m have been added to the capital
programme. The major areas are Public Health contribution for digital and
scanning equipment and HRA contribution to the HRA Major Repairs
programme.

Capital Outturn Position

The capital programme is reviewed on a regular basis to re-profile the budget
to reflect the multi-year nature of capital schemes, whereby spend may slip
into later years. However, it is possible that a level of underspend or
overspend may be experienced against the revised capital budget at outturn.
Outturn projections are incorporated into the capital monitor to enhance the
monitoring information provided and allow the early identification where



schemes are deviating from budget. Table 12 summarises the outturn
position for 2017/18.

Table 12: Capital Programme Outturn Position by Service area 2017/18

Service Area Revised Capital Actual Variance | Spend to
Programme — Expenditure Budget
Outturn 2017/18 29/03/18 %

General Fund
Place & Enterprise 38,025,132 33,666,874 | 4,358,258 89%
Adult Services 4,859,697 2,004,340 2,855,357 41%
Public Health 554,315 409,523 144,792 74%
Children’s Services 6,040,756 5,024,051 1,016,705 83%
Resources & Support 1,744,738 1,645,979 98,759 94%
Total General Fund 51,224,638 42,750,768 8,473,870 83%
Housing Revenue Account 8,523,303 6,857,580 | 1,665,723 80%
Total Approved Budget 59,747,941 49,608,348 | 10,139,594 83%

12.2. Total capital expenditure for 2017/18 was £49.608m, which equated to 83% of
the re-profiled capital programme of £59.748m. The graph below shows actual

expenditure by period and also tracks the period by period changes to the

budget.




12.3.

12.4.

12.5.

12.6.

12.7.
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There was a total variance of £10.140m between the revised Outturn Budget
and the Outturn Expenditure. All of this underspend will be slipped to 2018/19,
to facilitate completion of projects commenced in 2017/18. Full details of
expenditure variances at scheme level are in Appendix 5. A summary of
significant variances by service area are provided below.

Place & Enterprise — Total under spend against the Place & Enterprise
capital programme was £4.358m. The most significant area of underspend
was £4.008m against the Broadband programme due to a lower than profiled
claims from Contractors in the final the Quarter. There were minor
underspends on projects across other areas of Place & Enterprise but with
Highways maintenance fully spending to their budget allocation.

Adult Services — Total underspend against Adult Services was £2.855m, all
of which is committed to be spent in 2018/19. This was £0.776m on Social
Care schemes despite significant re-profiling and £2.079m on Housing Health
& Wellbeing.

Children’s Services — The total underspend against the Children’s Services
capital programme was £1.017m. This was spread through-out the different
areas of the programme despite significant re-profiling in year.

Housing Revenue Account — Total underspend against the HRA programme
of £1.666m, of which £1.476m was on the Major Repairs Programme.
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13.1.

Financing of the capital programme

Appendix 5 provides a full summary of the financing of the 2017/18 capital

programme. Table 13 summarises the financing sources and changes made

to Quarter 3 and to be approved to Quarter 4.

Table 13: Revised Capital Programme Financing

Financing Agreed Slippage and Quarter 4 Revised
Capital budget budget 2017/18
Programme - changes changes to Capital
Council approved to | be approved Programme
23/02/17 Quarter 3 Quarter 4
2017/18
Self-Financed Prudential Borrowing* 300,000 - - 300,000
Government Grants 39,314,074 605,066 849,681 40,768,821
Other Grants - 56,886 4,600 61,486
Other Contributions 382,750 278,205 296,593 957,548
Revenue Contributions to Capital 709,040 3,854,160 (2,246,840) 2,316,360
Major Repairs Allowance 4,833,074 (39,591) - 4,793,483
Corporate Resources (expectation - 20,51 9,439 (1 2,537,077) 2,567,881 10,550,243
Capital Receipts only)
Total Confirmed Funding 66,058,377 (7,782,351) 1,471,915 59,747,941

* Borrowing for which on-going revenue costs are financed by the Service, usually from revenue
savings generated from the schemes.

14.

14.1.

Projected Longer Term Capital Programme to aid Medium Term

Financial Plan

14 below:

Table 14: Capital Programme 2018/19 to 2020/21

The updated capital programme is summarised by year and financing in Table

Service Area 2018/19 2019/20 2020/21
General Fund
Place & Enterprise 34,892,764 17,058,017 15,401,000
Adult Services 1,509,968 - -
Public Health 300,000 - -
Children’s Services 9,195,874 166,667 166,667
Resources & Support 6,060,200 5,000,000 -
Total General Fund 51,958,806 22,224,684 15,567,667
Housing Revenue Account 9,836,075 3,760,950 -
Total Approved Budget 61,794,881 25,985,634 15,567,667
Financing
Self-Financed Prudential Borrowing* 8,197,000 - -
Government Grants 32,669,257 20,272,359 15,453,379
Other Grants 2,541 - -
Other Contributions 304,815 - -
Revenue Contributions to Capital 3,892,225 - -
Maijor Repairs Allowance 4,878,010 3,760,950 -
Corporate Resources (expectation - 11,851,033 1,952,325 114,288
Capital Receipts only)
Total Confirmed Funding 61,794,881 25,985,634 15,567,667




* Borrowing for which on-going revenue costs are financed by the Service, usually from
revenue savings generated from the schemes.

The Corporate Resources financing line above is the element of internal
resources through capital receipts and corporately financed prudential
borrowing required to finance the programme. Current expectation is these
will all be through capital receipts, see section 14 for the current projected
position. Proposals are currently been considered through the Capital
Investment Board for new schemes for the Council to invest in, with an
emphasis on invest to save schemes or schemes that create revenue
generation.

14.2.

15. Capital Receipts Position

15.1. The current capital programme is heavily reliant on the Council generating
capital receipts to finance the capital programme. There is a high level of risk
in these projections as they are subject to changes in property and land
values, the actions of potential buyers and being granted planning permission
on sites. Table 15 below, summarises the current allocated and projected
capital receipt position across 2017/18 to 2020/21. A RAG analysis has been
included for capital receipts projected, based on the current likelihood of
generating them by the end of each financial year. Those marked as green
are where they are highly likely to be completed by the end of the financial
year, amber are where they are achievable, but challenging and thus there is
a risk of slippage and red are highly unlikely to complete in year and thus
there is a high risk of slippage. However, no receipts are guaranteed to
complete in this financial year as there may be delays between exchanging
contracts and completing.

15.2. Capital receipts of £18.370m were brought forward from 2016/17 and
£10.436m was generated in 2017/18. As previously reported, following the re-
profiling in the capital programme and mid-year review of the programme,
sufficient receipts had been generated to finance this year’s capital
programme without any corporate prudential borrowing. Of the receipts
generated in year, £2.843m has been used to finance both redundancy costs
and the Digital Transformation Programme under the new flexibilities around

the use of Capital Receipts for transformational revenue purposes.

Table 15: Projected capital receipts position

Detail 2017/18 2018/19 2019/20 2020/21
£ £ £ £

Corporate Resources Allocated in Capital 5,106,613 | 17,867,351 1,952,325 114,288

Programme

Capital Receipts used to finance redundancy

costs 2,842,544

To be allocated from Ring Fenced Receipts 11,025,580 2,914,688 -

Total Commitments 7,949,157 | 28,892,931 4,867,013 114,288

Capital Receipts in hand/projected:

Brought Forward in hand 18,370,400 | 20,857,133 - -

Generated 2017/18 YTD 10,435,890 - -

Projected - 'Green' - | 2,996,205 22,050 -

Total in hand/projected 28,806,290 | 23,853,338 22,050

Shortfall to be financed from Prudential (20,857,133) | 5,039,594 | 4,844,963 | 114,288

Borrowing / (Surplus) to carry forward




Further Assets Being Considered for - ‘ 15,354,345 ‘ 520,000 ‘

Disposal

15.3.

15.4.

15.5.

16.

16.1.

Following the underspend position for the capital programme for 2017/18 and
the Council policy of applying un-ringfenced capital grants in place of capital
receipts where they are not required in full due to scheme underspends, the
Council has £20.857m in capital receipts in hand at 31/03/18. These will be
set-aside, enabling the Council to achieve an additional MRP saving of
£0.485m in 2018/19. These capital receipts are required to finance schemes
they are allocated to in the future years capital programme.

Based on the current approved position, across the life of the programme
there is a shortfall in capital receipt projections of £5.040m in 2018/19 and
£4.845m in 2019/20 based in receipts rated green in the RAG analysis to fund
the required budget in the capital programme. There is, therefore, the
requirement to progress the disposals rated amber and red which total
£15.874m to ensure they are realised, together with realising the revenue
running cost savings from some of the properties. Considerable work is
required to realise these receipts, with generally a lead in in time of at least 12
to 18 months on larger disposals. In addition to the current expenditure
commitments, the programme will also grow as new schemes are approved
through the Capital Investment Board or as the Council utilises the new
flexibilities around the use of Capital Receipts for transformational revenue
purposes over the 3 year period 2016/17 to 2018/19.

It is important that work progresses, to avoid a funding shortfall in 2018/19
and future years. Failure to generate the required level of capital receipts will
result in the need to further reduce or re-profile the capital programme, some
of which will occur naturally as part of the review of the delivery of schemes;
or undertake prudential borrowing, which will incur future year’s revenue costs
that are not budgeted in the revenue financial strategy.

Unsupported borrowing and the revenue consequences

The Council can choose what level of unsupported (prudential) borrowing to
undertake to fund the capital programme, based on affordability under the
prudential code. There is an associated revenue cost to fund the cost of the
unsupported borrowing. This consists of the Minimum Revenue Provision
(MRP) charge for the repayment of the principal amount, based on the asset
life method and the interest charge associated with the borrowing. The current
PWLB borrowing rate over 25 years is around 2.7% and currently only
projected to rise by 0.3% across the next two years. As covered in section 13
above there are sufficient receipts in hand/projected to finance the existing
approved programme. If there were to be a requirement for new schemes
financed from borrowing, this could be accommodated from within existing
borrowing and current cash balances in the short term, without the requirement
to undertake new borrowing. This would, however, create an additional MRP
cost, which would need to be met from the revenue budget.
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Service Area Outturn and Actions 2017/18

Appendix 1

Summary
Full year RAGB FOR INFO ONLY
Budget Controllable |Controllabl Y Outturn (incl. Non Total
Outturn e Variation Non Controllable Variation
Controllable Variation
items*)
£ £ £ £ £ £
Adult Services 92,188,170 | 91,962,979 | (225,191) | B 92,031,748 68,769 (156,422)
Children Services 46,691,490 | 51,260,311 | 4,568,821 R 53,044,063 1,783,751 6,352,573
Place & Enterprise 82,948,430 | 83,853,041 | 904,611 R 91,762,207 7,909,166 8,813,777
Public Health 5,552,850 4,736,469 | (816,381) | Y 4,998,811 262,343 (554,039)
Resources & Support | 3,583,950 2,328,211 |(1,255,739) | Y 5,093,891 2,765,680 1,509,941
Corporate (24,891,880) | (28,597,437) (3,705,557) | y | (41A70,547) (12,873,110) | (16,578,667)
Total 206,073,010 | 205,543,574 | (529,436) | Y 205,460,172 (83,402) (612,838)

*The non controllable items included in the table above include items such as depreciation, impairment of assets, other
capital charges and IAS19 (pension costs)) that are not included within service projections throughout the year. These
charges are produced at the year-end as they are calculated as part of the closedown procedures. The budgets for the
year are set in the February of the preceding financial year, and rather than reallocate these budgets at the year end
to match where the accounting entries are processed, we allow variations from budget to be reported instead. The net
effect of these variations across the Council will always be zero, as any overspends within non controllable budgets for
service areas will be offset by a Corporate underspend which reflects the statutory requirement that any variations in
these budgets should impact on the Council Tax Payer and ultimately the Council Tax that we charge.

Detail on Controllable Outturn and Variations

ADULT SERVICES Full year RAGY
Budget Controllable | Controllable
Outturn Variance
£ £ £
Total 92,188,170 | 91,962,979 | (225,191)| B
Adult Business Support & Portfolio Holder Adult Y
Development S 3,098,420 2,419,193 (679,227)
Overall underspend of £0.679m due to a number of managed variances across the service which are not
sustainable beyond the short-term, but which are not expected to impact on service delivery in 2017/18. A
summary of the variances is:
e £0.267m underspend on project cost centres
e £0.172m underspend on Joint Training and Professional Development Unit
e £0.032m underspend on Enable
e £0.208m underspend on Business Support staffing and costs associated with posts, due to
delays in appointing to vacant posts.
Contracts & Provider Portfolio Holder Adult B
Services 6,012,110 5,795,878 (216,232)




ADULT SERVICES Full year RAGY
Budget Controllable | Controllable
Outturn Variance
£ £ £

Overall underspend of £0.216m due to a number of variances across the service which are not sustainable

beyond the short-term, but which are not expected to impact on service delivery in 2017/18. The variances

are:

« £0.223m underspend projected across all day services due to various in year vacancies and variances
in working budgets such as office costs, equipment and furniture replacement etc.

o £0.080m underspend relating to the Start team, now managed from within Provider Services

o £0.036m overspend relating to Four Rivers Nursing Home, due to higher than budgeted staff costs

« £0.069m one-off cost of decanting Kempsfield whilst the site is developed

o £0.030m underspend relating to the Crowmoor contract

o Afurther £0.012m overspend relating to other external contracts and providers.

Social Care Operations gonfollo Holder Adult 75,727,400 | 77,034,628 1307228 R

ervices

An overspend of £1.307m has been incurred within the Social Care Operations section of Adult Services.

Expenditure on adult social care purchasing is exceeding the current growth model estimates and work to

analyse and understand where the pressures are arising is continuing. This includes the senior management

review of new clients entering the system to ensure that decision making processes with adult social care
continue to remain robust. There are still concerns about the disinvestment intentions and actions of the Clinical

Commissioning Group (CCG), particularly in relation to the Better Care Fund and Continuing Health Care.

The variances are:

e £1.510m net overspend on purchasing

e £0.516m overspend on supported living properties

e £0.008m overspend on assistive technology

e £0.034m underspend on transport costs

e £0.693m underspend on staff team budgets due to delays in appointing to a number of vacancies.

£2.110m of the additional iBCF grant has been utilised on new schemes in 2017/18, with a contribution to

reserves of the remaining grant (£3.866m) for use in 2018/19 and 2019/20.

Adult Services Management ggrr‘tlfi?::: Holder Adult 2.772.300 2,598,661 (173.639) B

Overall underspend of £0.174m, largely due to:

e £0.060m refund on PFI insurance received relating to the period June 2015 to June 2017.

e £0.116m as the result of utilising grant balances which had previously been carried forward between
financial years.

o £0.042m as a result of writing off general receipt balances held in suspense.

e Managed underspends of £0.132m on supplies and services and staff budgets.

This is partly offset by a contribution of £0.176m to the bad debt provision for Adult Services.

Housing Health Portfolio Holder Planning, Y
Housing, Regulatory Services 4,577,940 | 4,114,620 (463,320)
and Environment

Overall underspend of £0.463m due to a number of managed variances across the service which are not

sustainable beyond the short-term, and which are not expected to impact on service delivery in 2017/18. The

variances are:

o £0.025m net underspend in the Housing Options team. This is comprised firstly of an underspend of
£0.137m on the homelessness team, prevention and choice based lettings, due to vacancies and
managed underspends on working budgets as well as additional grants relating to changes in
homelessness legislation. The £0.137m underspend has been offset in part by an overspend on
temporary accommodation and bed and breakfasts of £0.112m.

e £0.093m underspend on supporting people contract budgets.

o £0.014m underspend on supplies and services budgets within Private Sector Housing Initiatives.

« £0.331m saving as a result of management actions to reduce the Council’'s previously forecast
overspend.

CHILDRENS SERVICES Full year RAGY

Budget Controllable | Controllable
Outturn Variance




£ £ £

Total 46,691,490 | 51,260,311 | 4,568,821

Learning & Skills Portfolio Holder Children and

Young People 19,686,450 | 21,076,046 1,389,596

The final outturn position reflects unachieved 2017/18 savings of £0.525m. Originally savings targets totalling
£0.338m were assigned to Education Support Service budgets, however the subsequent removal of the general
duties part of the Education Services Grant has rendered it impossible to achieve any further savings in these
areas as the budgets have either already been removed, or alternatively schools have agreed to maintain the
current level of service on a one-off basis for 2017/18 through a top-slicing of their School Budget Shares. This
is for a 12 month period while these services review their structures and service offers, or move to a self-
sufficient, fully traded model from 2018/19. The remaining £0.188m of unachieved savings are attributable to
"Home to school transport" where proposed savings will not be achieved until the 2019/20 financial year at the
earliest.

There is also £0.132m of unachieved savings target carried forward from 2016/17 against Education Support
Services.

Besides unachieved savings targets, Learning and Skills' overspend results from reductions in Central
Government grants. £0.087m relates to the loss of Education Services Grant and a further £0.319m relates to
the loss of Dedicated Schools Grant funding. The latter is a direct result of a baselining exercise undertaken by
the Department for Education to remove any Dedicated Schools Grant funding that did not meet strict criteria
that constitutes a historic spending commitment.

There are also specific ongoing budget pressures in some services that have resulted in overspends including
a £0.050m shortfall against the Education Improvement Service's traded income target and a historic budget
pressure totalling £0.033m within Learning and Skills Business Support relating to the high-speed schools
network. Additionally, there was an overspend of £0.287m in Home to School Transport as a consequence of
an increase in the Special Education Needs cohort. A shortfall of £0.028m in Governor Services income has
occurred and this is also likely to be an ongoing pressure as the demand for traditional Governor Support
Services has started to reduce as some schools have federated under one governing body, while others join
multi-academy trusts (MATSs). This shortfall in income has been largely managed in year through one-off vacancy
management savings.

In terms of one-off pressures, a 2017/18 savings target attributable to the Information, Advice and Guidance
Service will be achieved fully through a major reduction in the size of this team. A difficult decision was made to
cease the trading arm of this service with schools, with the Council's net budget reduced to a level sustainable
to deliver only the core statutory duties of this team. Due to slippage in the implementation date of the service
restructure the savings target was only partly achieved in 2017/18 resulting in a one-off monitoring pressure of
£0.192m. An additional overspend of £0.063m was incurred against the Schools' redundancy pot where the cost
of redundancies and related pension strain costs have exceeded the budget. These pension strain costs account
for the main movement in reported position since quarter 3. The increase in pension strain costs accounts for a
£0.147m increase since quarter 3 compared to the £0.120m overall increase in overspend from £1.270m to
£1.390m.

The cost pressures above have been partially offset by underspends including an ongoing value of £0.140m in
Education Improvement Service on staffing as the service has held posts vacant in year in anticipation of a
staffing restructure in 2018/19. Furthermore, a decision has been made to draw down a one-off contribution from
reserves of £0.135m. There were some additional in-year one-off savings on supplies and services and vacancy
management totalling £0.049m across a number of school support services.

Children’s Safeguarding Portfolio Holder Children and

Young People 26,591,810 | 29,770,426 3,178,616

Unachieved 2017/18 savings targets account for £0.667m of the £3.179m projected overspend. £0.120m of the
£0.667m relates to Short Breaks commissioning, where the contracts originally targeted with savings have been
renewed achieving better service outcomes and greater value for money but with no reduction in contract value
due to increased demand in the service. The remaining £0.547m relates to the Early Help service area where
only £0.443m of a total savings target of £1.000m has been achieved; this being through a staff restructure and
reduced premises and contract costs. An Early Help Family Hubs report was approved by Cabinet on 17th
January proposing to consult formally with the public, key stakeholders and staff on a new delivery model for
Early Help Services. The proposed delivery model will deliver the outstanding savings in Early Help by March
2019.




There is a projected overspend of £1.616m on external residential care and all foster care placements. The
service is satisfied that the children and young people coming into the care of Shropshire Council in this financial
year are children that need to be in the care system. The service has experienced an increase in the breakdown
of some fostering placements, meaning children are leaving placements with Shropshire foster carers to be
placed in higher cost residential placements. This breakdown of fostering placements is a result of the increasing
complexity of Shropshire’s looked after children. 10 children have moved from foster to residential placements
in year. The average weekly increase of these placement moves are £2,770 per week, which has resulted in a
total additional cost in year of £0.881m. There is a continued drive to reduce higher cost residential placements
for children where it is appropriate and this will have a positive impact on the budget. It is notable that this is a
volatile area where costs can change significantly in year.

In addition to the above there is a new ongoing pressure of £0.456m relating to Unaccompanied Asylum Seeking
Children (UASC). Central Government funds a proportion of these costs through a weekly value based on the
child's age. Previously the Council has managed to fund these costs within the grant funding available but due
to some complex safeguarding needs and high flight risks there has been a need to place some children in high
cost placements that are not fully funded, placing a pressure on the service. There are 3 UASC currently in high
cost residential placements which will mean an on-going cost pressure to the service in 2018/2019 however
plans are in hand to reduce the cost of the high cost placements.

In order to try to reduce the ongoing pressure on Children’s Safeguarding in the medium to long term, officers
are exploring options to reduce placement costs through a range of measures such as increasing the cohort of
internal foster carers. A review of Early Help provision is also underway, as described above.

There is an on-going budget pressure of £0.455m caused by agency staffing costs in the social work teams. This
pressure continues to reduce year on year through managing recruitment effectively. However, this is volatile in
year as the need to ensure that children who are looked after, on a Child Protection Plan or in need of a plan are
adequately supported in line with statutory timescales and this will dictate that any sickness, maternity or
temporary vacancy must be covered in the interim through agency staff. There is also a heavy reliance on
agency social workers due to challenges in recruiting to vacant posts. Historically, there has been no budget
assigned to cover the need for agency staff. There is also an ongoing pressure of £0.079m due to the introduction
of a new service manager post which was temporarily covered by an agency worker.

Finally, there are some smaller in year one-off savings on contracts and vacancy management, offset by one-
off in year monitoring pressures, which net to an in year saving of £0.094m.

Children’s Services Portfolio Holder Children and G
Management Young People 413,230 413,839 609
Minor variation from budget at Outturn.
PLACE & ENTERPRISE Full year RAGY

Budget Controllable | Controllable

Outturn Variance
£ £ £
Total 82,948,430 | 83,853,041 904,611 R
Director of Place & Enterprise | Portfolio Holder Leisure and 665,630 678,457 12.827 G
Culture

Minor variation from budget at Outturn.
Director of Place & Enterprise Total 665,630 678,457 12,827
Head of Business Enterprise | Portfolio Holder Corporate G
& Commercial Services Support 185,530 208,731 23,201
Minor variation from budget at Outturn.
Strategic Asset Management 232:::: Holder Corporate 487.130 35,782 (454.738) Y




The main reason for the overall underspend of (£0.455m) is due to shopping centre related income, which was
unbudgeted. £465k of estimated income was reported to Cabinet however, the final position now reports that
the net distribution will be £340k in relation to the 17/18 financial year. In addition to this, vacancy management
within the service area generated an underspend of (£0.113m) and savings in controllable budgets totalled
(£0.017m). These in-year underspends offset redundancy costs of £0.106m and an income shortfall of
£0.036m.

Corporate Landlord Portfolio Holder Corporate

Support 1,968,930 2,428,229 459,299

Of the £0.459m total overspend within Corporate Landlord, £0.370m is attributable to an unachieved saving
regarding accommodation income in relation to Chester University's occupation of Guildhall. A nhumber of
conflicting pressures and savings make up the remainder of the overspend. There was a £0.283m overspend
on repairs and maintenance, owing to the amount of essential works required across the estate. A more
structured plan has been introduced in 2018/19 to establish the priority works and manage the budget
accordingly to reduce the overspend. Budget pressures from rates due to revaluations totalled £0.268m, however
backdated rates refunds were obtained totalling (£0.647m). There was a budget shortfall on Mardol House of
£0.185m, primarily due to a shortage of student numbers resulting in a lack of rental income. A historic pressure
on the Wide Area Network bill charges contributed an overspend of £0.151m, and overspends on cleaning
budgets and supplies and services totalled £0.061m and £0.047m respectively. Income collection through rents
and service charges totalled (£0.190m) owing to a number of backdated rental agreements being billed for.
Further underspends were identified on utilities charges to the amount of (£0.093m). A £0.305m contribution
from the R&M reserve was made to fund essential works that took place during the year.

Enterprise Initiatives cP-:‘cr);tvatz::o Holder Economic (7,390) 1318 8,708

Minor variation from budget at Outturn.

Premises Services Portfolio Holder Corporate
Support 97,720 533,848 436,128

PSG suffered a reduced level of income in 2017/18 which created a pressure of £0.384m. Circumstances
contributing to the lack of income include reduced capital expenditure council-wide resulting in less fees, revenue
spending freezes on all non-essential works, and changes in the internal recharging model within Corporate
Landlord and PSG. Staffing budgets within the team created a further over-spend of £0.061m.

Shire Services Portfolio Holder Corporate

Support 537,210 537,210 0
No variation from budget at Outturn.
Theatre Services Portfolio Holder Leisure, 262,550 76.634 (185.916)

Libraries and Culture

The Theatre continues to maximise income from admissions and other sources and reduce operating costs
resulting in a reduction in the overall net cost.

One Public Estate Portfolio Holder Corporate

Support 530 530 0
No variation from budget at Outturn.
Business Enterprise & Commercial Services Total 3,532,210 | 3,693,575 | 161,365
Commissioning Support gzg:::)l: Holder Corporate 50 (139,648) (139,698)

The team held a number of posts vacant throughout the year and as such produced a saving on staffing
budgets of (£0.110m) in addition to savings on supplies & services budgets of (£0.030m).

Commissioning Support Total | 50 | (139,648) | (139,698)

Procurement & Contracts Portfolio Holder Corporate

Support 180,680 141,993 (36,687)

Savings within staffing budgets totalled (£0.033m) in addition to savings on supplies and services budgets of
(£0.06m).

Procurement & Contracts Total 180,680 141,993 | (36,687)




Head of Economic Portfolio Holder for Business
Development and Economy 122,400 121,755 (665)
Minor variation from budget at Outturn.
Development Management Portfolio Holder Planning,
Housing, Regulatory Services 905,070 1,116,127 211,057
and Environment

Planning application fees are set nationally by Central Government. In 2017/18 a fee increase was anticipated
early in the year, however delays in the Parliamentary process meant that there was a delay in fee increases.
In other areas, there is evidence of a slow-down in the housing sales market, with a drop in the number of
searches being requested, and finally, there have been issues around recruiting to a number of key posts within

the service, resulting in high cost agency staff being required to maintain service delivery.

Economic Growth

Portfolio Holder for Business
and Economy

839,870

811,676

(28,194)

A new structure has been implemented for this service area. The budget was set to enable the restructure to
take place, however there have been a number of vacancies during the recruitment process leading to a small

underspend.
Broadband Portfolio Holder for Business
and Economy 162,380 165,050 2,670
Minor variation from budget at Outturn.
Planning Policy Portfolio Holder Planning,
Housing, Regulatory Services 498,150 477,649 (20,501)
and Environment
Minor variation from budget at Outturn.
Economic Development Total 2,527,870 2,692,237 | 164,237
Head of Infrastructure & Portfolio Holder Highways and
Communities Transportation 183,210 181,483 (1,727)
Minor variation from budget at Outturn.
Arts Portfolio Holder Leisure and
Culture 90,430 86,853 (3,578)
Minor variation from budget at Outturn.
Community Working Portfolio Holder for Rural
Services and Communities 787,420 772,905 (14,515)
Minor variation from budget at Outturn.
Environmental Maintenance Portfolio Holder Highways
and Transportation 27,769,970 | 29,069,072 1,299,102

There were a number of areas of additional expenditure as managers responded to urgent safety related
works whilst attempting to reschedule programmed maintenance to mitigate the unforeseen expenditure as far
as possible (the service redesign and severe winter has identified increased expenditure on a higher number
of defects that the Council has a duty to fix). In addition we have experienced a particularly difficult winter
period which has led to variances across Winter Maintenance, some of which have been covered by a draw

from the severe weather reserve.

Highways & Transport

Portfolio Holder Highways
and Transportation

2,841,260

3,222,028

380,768

There are a number of significant variations within H&T: £0.304m relates to an assumed saving from a Grey
Fleet scheme (staff mileage and vehicles) which was not achieved, but is undergoing trials and assessment;
ongoing budget pressures of £0.226m for subsidies to bus operators for current routes; additional costs of

£0.412m for concessionary fares (a Central Government initiative with uncontrollable demand) and a

significant increase in the numbers and amounts of Highways Part 1 claims (compensation claims resulting

from changes to the highway network) of £0.118m. These variances are to some extent mitigated by

additional income within the Streetworks team of (£0.619m) and in-year savings in the Structures team
(£0.079m) resulting from a part-year spending freeze leading to fewer design commissions.




Outdoor Partnerships Portfolio Holder Leisure and 1,340,230 1.284.032 (56,198) G
Culture
Savings resulting from the spending freeze implemented earlier on in the financial year.
Leisure Portfolio Holder Leisure and G
Culture 3,446,980 3,530,914 83,934
Variance caused by staffing overspends and income shortfalls at our in-house leisure facilities, one-off repairs
and maintenance works required, and the extension of support provided to an outsourced leisure facility.
Libraries Portfolio Holder Leisure and 3827 900 3811326 16.574 G
Culture e o (16,574)
Minor variation from budget at Outturn.
Locality Commissioning Portfolio Holder for Rural G
Services and Communities 471,330 447,342 (23,988)
Minor variation from budget at Outturn.
Passenger Transport Portfolio Holder Highways Y
and Transportation 518,350 182,480 (335,870)
During 2017/18 there has been a restructure and review of systems within the team. As part of that process a
number of charges to external clients relating to previous years was identified (£0.226m), in addition there
have been significant reductions in lease hire costs.
Visitor Economy Portfolio Holder Leisure and 1,655,060 1,672,813 17.753 G
Culture
Minor variation from budget at Outturn.
Waste Portfolio Holder Planning, Y
Housing, Regulatory Services 33,040,300 | 32,303,793 (736,507)
and Environment
The overall underspend is due to the final agreement of the 2015/16 annual reconciliation at £0.650m; an
overachievement of £0.204m, revision of the estimate for 2017/18 resulting in an overachievement of £0.107m
and a small overachievement of £0.008m on the 2016/17 reconciliation. Furthermore, an underspend of
£0.268m was realised in relation to landfill tax and gate fee expenditure due to rebasing of the contract for
actual tonnages. Further underspends have been identified: £0.056m in relation to vacancy management, a
decrease in the bad debt provision £0.025m and net underspends of £0.069m across various supplies and
services budgets primarily in relation to ancillary charges, pass through payments, performance deductions
and unavailability and overachievement of income.
Culture & Heritage Manager Portfolio Holder Economic 69,550 96,068 26,518 G
Growth
One-off contribution to provide support to community centre.
Infrastructure & Communities Total 76,041,990 | 76,661,109 619,119 R
PUBLIC HEALTH Full year RAGY
Budget Controllable | Controllable
Outturn Variance
£ £ £
Total 5,552,850 4,736,468 (816,381) Y
Coroners & Bereavement Portfolio Holder Health & G
Wellbeing 213,680 141,962 (71,718)
Overall underspend of £0.072m due to a number of small and managed variances across the service which are
not sustainable beyond the short-term, but which are not expected to impact on service delivery in 2017/18. The
underspend is made up of:
o £0.076m one-off saving in Coroners due to lower than expected fees and costs. Fees and costs are
dependent on the number of coroners’ cases.
e Anoverspend of £0.004m in Bereavement Services due to a number of small variances on supplies &
services budgets.
Multi Agency Portfolio Holder Health & G

Wellbeing

971,490

918,886

(52,604)




Overall underspend of £0.053m due to a number of variances across the service which are not sustainable
beyond the short-term, but which are not expected to impact on service delivery in 2017/18. The major variances
are:
e £0.007m underspend on the LINks service*
e £0.042m underspend on Targeted Mental Health in Schools and Healthy Child Development
Programme
e £0.014m underspend in Emergency Planning
e £0.011m overspend in Community Safety, £0.048m as a result of unachieved savings for 2017/18,
which is offset by one-off recovery of contracted costs. The service is looking at ways of claiming
funding towards the cost of management posts and other delivery models in order to try to achieve the
required savings from 2018/19.
*This is the Healthwatch service which aims to give patients, services users, carers and the wider pubic a say
in the way that health and social care services are run.

Public Health Portfolio Holder Health &
Wellbeing 92,700 92,700 0

The ring fenced element of Public Health has achieved all required savings as per the Financial Strategy, as
well as savings achieved in order to deal with the reduction in ring fenced grant. £0.146m was drawn down
from the Public Health reserve to support the ring fenced services on a one-off basis within 2017/18. Public
Health is working on a number of savings initiatives in order to bring the overall cost of the ring fenced services
down to within available funds in future years.

Public Protection Portfolio Holder Health &

Wellbeing 4,070,030 (606,391)

3,463,639

Overall underspend of £0.606m due to a number of variances across the service which are not sustainable
beyond the short-term. The underspend is made up of:

e £0.289m underspend in Regulatory Services

e £0.317m underspend in Trading Standards and Licensing
The underspend is due to a combination of slippage on recruitment, leading to significant in-year vacancy
management savings, underspends on supplies and services budgets such as equipment purchase and
equipment maintenance, and increased income in trading standards, licensing and health protection.

Registrars Portfolio Holder Health &
Wellbeing 204,950 119,282 (85,668)

Overall underspend of £0.086m, which is largely the result of higher than expected income from sources such
as registration fees and advanced ceremony bookings, as well as in-year savings made on supplies and
services budgets.

RESOURCES & SUPPORT Full year

RAGY

Controllable Controllable
Outturn Variance

Budget

£ £ £

Total 3,583,950 | 2,328,211 | (1,255,739)

Portfolio Holder Corporate
Support

Customer Involvement

498,860 324,138 |  (174,722)

The identified budgets pressures within Customer Involvement we able to be managed at year end from a variety
of different sources resulting in an underspent position at year-end of (£0.178m). The identified budget pressures
relating to corporate licensing, and support and maintenance contracts was reduced to £0.299m as a result of
some contracts not being renewed and others costing less due to renegotiation.

The outstanding historic savings targets of £0.120m relating to Lync telephony systems, £0.041m for the MFD
fleet, £0.223m for the redesign of Customer Access, and £0.057m relating to Credit Union were largely offset at
year end by the achievement of additional income being secured within IT Services (£0.353m). This was
generated by additional trading with schools for IT services (£0.072m), and (£0.281m) from a combination of the
ceasing of some telephony contracts relating to legacy systems which have been decommissioned, and income
generation relating to additional mobile kit provision.

The in year savings of (£0.187m) identified relating to staffing efficiencies and contract management were
delivered as planned, and an additional (£0.124m) was secured from the completion of the service restructure
within Customer Access. Additional savings were identified at year end relating to reduced MRP expenditure in
year (£0.250m).

Finance, Governance &
Assurance

Portfolio Holder Strategy,
Financial Strategy, Budget
and Business Plan

1,614,500

1,799,438

184,938




RESOURCES & SUPPORT

Full year

RAGY

Budget

Controllable
Outturn

Controllable
Variance

£

£

£

Total

3,583,950

2,328,211

(1,255,739)

Corporate Finance has out turned £0.185m over budget, the area's largest overspend is £0.281m within
revenues and housing benefits. This was due to a savings target of £0.218m not being met and collection of
benefits overpayments reducing £0.198m, partially being offset by increased grant income (£0.127m) and
savings on staffing costs (£0.017m). Finance also reports an overspend, of £0.012m, one-off software costs
related to the implementation of the new ERP totalled £0.136m over budget. This unbudgeted expenditure has
been most offset through savings in staff costs (£0.106m) and in controllable budgets (£0.018m).

Areas that underspent include Audit & Consultancy (£0.062m) and Treasury & Exchequer (£0.045m). The
underspend within Audit can be attributed to staffing savings of £0.044m, increased income of £0.010m and
savings on controllable budgets totalling £0.008m. Within Treasury, staffing savings total £0.007m and savings
on controllable budgets total £0.044m to offset an income shortfall of £0.009m.

Small variances within service areas include Pension Services reporting £0.007m over budget, Corporate
Head of Finance reporting (£0.008m) under budget.

Human Resources & Portfolio Holder Corporate
Development Support 140,230 (286,791) (472,021)

The efficiencies within Human Resources and Communications teams relating to in year vacancy management
delivered the expected savings of (£0.101m).

The identified pressure relating to the reduced income for the Communications team of £0.055m was offset at
year end by additional income received within the Business Design team and Occupation Health services of
(£0.047m).

Funding was secured in year from the Digital Transformation Programme to cover costs incurred of (£0.110m),
and corporate funding was secured to cover the costs of (£0.058m) for the Senior Leaders and Future Leaders
programmes.

The spending freeze delivered in year savings of (£0.052m), and additional income was received above that
projected by (£0.092m) across Healthy and Safety, Payroll, and HR Advice services.

Legal, Democratic & Strategy | Portfolio Holder Corporate

Support 1,275,610 673,754 (601,856)

The underspend at year end within Legal and Democratic services was delivered as projected.

Savings from planned vacancy management across Committee Services and Legal Services totalled (£0.079m),
and additional income generation was secured from the provision of election services to another local authority
(£0.025m), and Section 106 agreement (£0.054m).

The final spend to deliver the Council elections lead to an overall underspend of (£0.339m).

The spending freeze delivered savings of (£0.054m), and efficiencies on supplies and services within both
Committee Services and Member Services delivered an additional (£0.105m).

Legal disbursement relating to Child Care cases continue to rise, and there was an overspend of £0.025m in
17/18, how these continuing pressures will be managed in the future is currently being reviewed.

Strategic Management Board | Portfolio Holder Strategy,
Financial Strategy, Budget

and Business Plan

54,750 | (182,329) | (237,079)

The underspend within SMB was delivered from a combination of vacancy management within the Personal
Assistant team of (£0.060m), and efficiencies identified for the spend freeze from the release of budgets held
for service development and freezing vacant posts of (£0.162m).




CORPORATE Full year RAGY
Budget Controllable Controllable
QOutturn Variance
£ £ £

Total (24,891,880) ((28,597,437) | (3,705,557) Y
Corporate Budgets Portfolio Holder Strategy, (24,891,880) |(28,597,437) | (3,705,557) Y

Financial Strategy, Budget

and Business Plan

A planned underspend was identified from an early review of existing budgets of (£0.834m) from budgets held
but not fully committed in the 2017/18 financial year. This was made available to resolve on a one-off basis
existing pressures in year such as delays in the achievement of savings within other services.

At year end the final budgets following year end adjustments confirmed as no longer required in year as a result
of the spending freeze totalled (£1.936m), these budgets will be required in future years to fund changes in the
national minimum wage, apprentice levy, employer’s nation insurance costs.

In year pressures were identified of £0.118m relating to the reduced trading surplus from West Mercia Energy,
and £0.338 from inflationary pressures within Corporate Budgets. Additional in year pressures of £0.700m
occurred regarding the disbursements in relation to the acquisition of the Shrewsbury shopping centres through
the purchase of units within three Jersey Property Unit Trusts, and £0.050m for MRP Review consultancy fees.
Ongoing reviews throughout the year of corporate budgets identified an additional (£1.048m) as a one-off
surplus, generating an underspend in year to offset most of the identified pressures.

A reduction in MRP requirements was identified in year of (£0.876m), additional interest received and reductions
in interest payable of (£0.770m) from Treasury management activity, alongside savings relating to non-
distributable costs of (£0.046m).

Finally, additional expenditure of £0.600m has been incurred at year end. This is comprised of £0.448m and
£0.152m, amounts originally intended to be funded from reserves, however the year end position has enabled
these requirements to be funded from revenue.




Housing Revenue Account 2017/18

Appendix 2

Variance
As at March 2018 Original Projected Adverse/
Estimate Outturn (Favourable)
£ £ £
Income
Dwellings Rent (17,467,840) (17,521,554) (53,714)
Garage Rent (146,070) (134,570) 11,500
Other Rent (17,000) (28,691) (11,691)
Charges for Services (427,240) (495,247) (68,007)
Total Income (18,058,150) (18,180,062) (121,912)
Expenditure
ALMO Management Fee 7,703,650 7,703,645 (5)
Supplies and Services 359,870 397,944 38,074
Capital Charges - Dwelling Depreciation 3,656,310 3,826,840 170,530
Capital Charges - Depreciation Other 155,710 166,570 10,860
Interest Paid 2,993,940 2,991,963 (1,977)
Repairs charged to revenue 500,000 484,817 (15,183)
Revenue Financing Capital Expenditure 3,237,610 3,237,610 0
New development feasibility 100,000 49,611 (50,389)
Increase in Bad Debt Provision 50,000 20,000 (30,000)
Corporate & Democratic Core 137,780 168,930 31,150
Total Expenditure 18,894,870 19,047,930 153,060
Net Cost of Services 836,720 867,868 31,148
PWLB Premium amortised
Interest Received (23,000) (61,469) (38,469)
Net Operating Expenditure 813,720 806,399 (7,321)
Net Cost of Service/(Surplus) for Year 813,720 806,399 \
HRA Reserve
B/fwd 1 April 9,031,220 9,031,220 %
Surplus/(Deficit) for year (813,720) (806,399) /
Carried Forward 31 March 8,217,500 8,224,821 %

Earmarked Reserves for the HRA




Balance

Balance
P Brought | Expenditure | Income in Carried
urpose of Balance "
Forward in 2017/18 2017/18 Forward
(£°000) (£’000) (£’000) (£°000)
HRA Earmarked Reserves
Required to meet the costs of major 2369 (1,849) 3993 4514
Major Repairs Reserve repairs to be undertaken on the Council’s ’ ’ ’ ’
housing stock.
Total 2,369 (1,849) 3,993 4,514




Appendix 3

Amendments to Original Budget 2017/18

Total

£000

Adult
Services
£'000

Children's
Services
£'000

Place &
Enterprise
£'000

Public
Health
£'000

Resource
s &
Support

Corporate

£000

Original Budget as agreed by
Council

206,073

91,976

47,528

82,733

5,600

3,511

(25,275)

Quarter 1

National Minimum Wage and
National Living w age budget
allocation

Transfer of posts betw een
Business Development &
Improvement and Planning
Quarter 2

Transfer of remaining
Education Services Grant as
approved Q1

Transfer of all Assistive
Services budgets to Adults
Allocation of Better Care
Fund Monies to Children's
Services

Transfer of a property
budget to Adult Services
Allocation of Apprenticeship
Levy budget to Services
Quarter 3

Transfer of START team
from Social Care Operations
to Contracts & Provider to
align with revised
management structure.
Overall impact on Adults
Services budget is nil.
Transfer of budget for
outsourced Day Services
from Contracts &Provider to
Social Care Operations.
Overall impact on Adults
Services budget is nil.

Transfer of budget from
Learning & Skills to
Corporate Landlord for WT

Cantra

Quarter 4

Reallocation of
Apprenticeship Levy budget
to reflect actual cost.

(936)
936

(206)
206

11

113

11

20

55

(936)
936

(206)
206

(751)

(113)

(11)

(20)

61

(4)

13

73

124

(73)

25

69

(30)

751

(334)

4)

Revised Budget

206,073

92,186

46,693

82,947

5,553

3,584

(24,892)




Reserves and Provisions 2017/18

Appendix 4

Purpose of Balance

Balance
Brought
Forward

(£7000)

Transfer
Balance
Between
Reserves
(£'000)

Expenditure
in 2017/18
(£°000)

Income in
2017/18
(£°000)

Balance
Carried
Forward

(£7000)

Reserves

Sums set aside for major schemes, such as capital developments, or to fund major reorganisation

Redundancy

Required to meet one-off costs arising from approved
staffing reductions, allowing the full approved savings
in salaries or wages to reach the revenue account.
£6.9m of this fund was released conditionally in 2016/17 and
is repayable from capital receipts in the future. £0.6m of
redundancies were funded directly from capital receipts in
2017/18 so the figure owing back this reserves from capital
receipts is reduced to £6.4m

Revenue Commitments
for Future Capital

Expenditure

Comprises of underspends against budgeted revenue
contributions available for capital schemes. The
underspends have arisen due to slippage in capital
schemes or because other funding streams were
utilised during the year so as to maximise time limited
grants.

3,889

(65)

3,366

7,191

Development Reserve

Required to fund development projects or training that
will deliver efficiency savings. £3.5m of this fund was
released conditionally in 2016/17 and is repayable from
capital receipts in the future.

1,740

(37)

1,703

Invest to save Reserve

Required to fund invest to save projects in order to
deliver the service transformation programme.

3,342

211

3,553

University

Required to meet the revenue costs arising from the
setup of the university project and student
accommodation development.

197

197

9,168

(102)

3,577

12,644

Insurance Reserves

Fire Liability

Required to meet the cost of excesses on all council
properties.

2,786

287

3,072




Transfer

Balance . . Balance
Brought Balance Expenditure | Income in Carried
Purpose of Balance Forward Between in 2017/18 201718 Forward
Reserves (£°000) (£°000)
(£°000) (£'000) (£’000)
An internally operated self-insurance reserve to meet
Motor Insurance costs not covered by the Council’'s Motor Insurance 1,064 0 (4) 32 1,093
Policy.
3,850 0 (4) 319 4,165
Reserves of trading and business units
Shire Catering and Built up from trading surpluses to invest in new
Cleaning Efficiency initiatives, to meet exceptional unbudgeted costs or 635 0 (56) 122 701
cover any trading deficits.
635 0 (56) 155 701
Reserves retained for service departmental use
Building Control Required to manage the position regarding building 76 0 0 89 165
control charges.
Required to fund the costs of implementing the Care
Act requirements within the Council. This will be
committed to the costs of one off posts required to
(F\B’Z:eré/gt & IBCF implement the changes and training costs for staff 284 0 (5) 3,888 4,168
within Adult Services. Plus unspent 17/18 IBCF
monies required to fund the IBCF programme in
future years.
Economic Development . . .
Workshops Major Establlsheq to meet the costs of major maintenance 160 0 0 20 180
) of Economic Development Workshops.
Maintenance
External Fund Reserve Reserves held where the Counc!l is the.admlnlsterlng 489 0 (54) 121 556
body for trust funds or partnership working.
Financial Strategy Established specifically to provide one off funding for 28 601 0 (5.891) 1847 24 556
Reserve savings proposals in the Financial Strategy ’ ’ ’ ’
Savinas Management - Established specifically to provide one off funding for
aving 9 highways savings proposals in the Financial Strategy 0 0 0 5,625 5,625
Highways
Highways Development | Set aside funds for pump priming the Development 517 0 (503) 0 14

& Innovation Fund

and Innovation programme.




Transfer

Balance . . Balance
Brought Balance Expenditure | Income in Carried
Purpose of Balance Forward Between in 2017/18 2017/18 Forward
Reserves (£°000) (£°000)
(£°000) (£'000) (£’000)
New Homes Bonus Established from unapplied New Homes Bonus Grant 4788 0 (8,675) 7.809 3,922
balances.
Public Health Reserve Thls_reserve mclgdes balances committed to specific 1,073 0 (146) 0 927
public health projects.
Repairs & Maintenance | Set §S|de for knovyn repairs and m_alntenance 1,461 0 (345) 0 1,116
Reserve required to Council owned properties.
Established for investment in new developments,
Resources Efficiency particularly information technology, that service area 740 0 (429) 111 492
would not be expected to meet from their internal
service level agreements for support services.
Revenue Commitments | Established from unapplied unringfenced Grant
from Unringfenced balances. Commitments have been made against 1,348 0 (296) 459 1,510
Revenue Grants these balances in 2018/19.
Required to meet unbudgeted costs arising from the
damage caused by severe weather. The policy of the
Severe Weather Qouncﬂ is to budget for an average year’s expenditure 2.155 0 (659) 0 1,496
in the revenue accounts and transfer any underspend
to the reserve or fund any overspend from the
reserve.
TMO Vehicle Set up to meet the costs of replacement vehicles by 300 0 0 0 300
Replacement the Integrated Transport Unit.
41,993 0 (17,004) 19,969 44,957
School Balances
Balances held by Schools’ balances have to be ringfenced for use by
schools under a schools and schools have the right to spend those 6,280 0 (1,906) 1,002 5,375
scheme of delegation balances at their discretion.
Education — Staff Schools’ self-help insurance for staff sickness with
) . 0 0 0 2 2
Sickness Insurance premiums met from delegated budgets.
Education — Theft Schools’ self-help insurance scheme to cover 68 0 0 0 68

Insurance

equipment damage and losses.




Transfer

Balance . . Balance
Brought Balance Expenditure | Income in Carried
Purpose of Balance Forward Between in 2017/18 201718 Forward
Reserves (£°000) (£°000)
(£°000) (£'000) (£’000)
The schools building maintenance insurance scheme
is a service provided by Property Services for
Schools Building schools. In return for an annual sum all structural
. : : o . 1,866 0 0 61 1,927
Maintenance Insurance | repairs and maintenance responsibilities previously
identified as the "authority’s responsibility" are carried
out at no additional charge to the school.
8,213 0 (1,907) 1,065 7,372
Total Reserves 63,859 0 (19,073) 25,053 69,839
Provisions
Provisions - Short Term
Accumulated Absences Provision to cover potential future payments of
A employee benefits not taken as at the end of the year. 2,488 0 0 120 2,609
ccount S . . .
This is required under IFRS accounting regulations.
Other Provisions - Includes a number of small provisions including
Environmental Maintenance contract commitments 0 0 (62) 907 845
Short Term .
and Shopping Centre rental payments
Provisions - Long Term
Other Provisions - Lon Includes a number of small provisions including S106
T 9 | Accrued Interest, profit share agreements and 297 0 0 168 465
erm .
Shopping Centre rental payments.
Liability Insurance Prqwsmn to m'eet' thg estimated actuar‘lall vg]uatlon of 3.564 (142) 402 3.824
claims for public liability and employers’ liability
NDR Appeals Represents the Council’s §hare of the provision held 3.324 0 (7.703) 7.914 3535
for successful appeals against business rates.
Council Tax Bad Debt Held for potential write offs of Council tax debtor 4113 0 (115) 606 4,605
balances.
NNDR Bad Debt Held for potential write offs of NNDR debtor balances. 887 0 (374) 425 938




Balance Transfer ) ) Balance
Brought Balance | Expenditure | Income in Carried
Purpose of Balance Forward Between in 2017/18 201718 Forward
Reserves (£°000) (£’000)
(£°000) (£'000) (£’000)
Tenancy Deposit This represents deposits held for the economic
y Uep development workshops that may be repaid at some 142 (15) 18 145
Clawbacks Lo
point in the future.
General Fund Bad | Held for potential write offs of debtor balances for
Debts General Fund Services including Housing Benefits. 6,420 0 (1,250) 267 5,437
Held for potential write offs of debtor balances for
HRA Bad Debts Housing Revenue Account rents and other debtor 391 (46) 20 365
balances.

Major Repairs Reserve

Required to meet the costs of major repairs to be
undertaken on the Council’s housing stock.

2,369

(1,849)

3,993

4,514

2,369

(1,849)

3,993

4,514




Appendix 5

Shropshire Council - Capital Programme 2017/18- 2020/21

Capital Programme Summary - Quarter 4 2017/18

Revised Budget Budget Budget Reprofile to/from Revised Actual Spend Spend to % Budget 2018/19 2019/20 2020/21

Scheme Description Q317/18 Virements Inc/Dec future years Budget Q4 29/03/:,8 Budget °s eng Outturn Projection| Revised Revised Revised

£ Q4 Q4 Q4 17118 Variance & Variance Budget Budget Budget

£ £ £ £ £ £
General Fund

Place & Enterprise 37,177,233 847,899 - 38,025,132 33,666,874 4,358,258 89%| 33,666,874 -| 34,892,764| 17,058,017| 15,401,000
Adult Services 4,726,655 133,042 - 4,859,697 2,004,340 2,855,357 41% 2,004,340 -| 1,509,968 = =
Public Health 285,032 269,283 - 554,315 409,523 144,792 74% 409,523 - 300,000 - -
Children's Services 6,002,503 38,253 = 6,040,756 5,024,051 1,016,705 83% 5,024,051 -l 9,195,874 166,667 166,667
Resources & Support 1,744,738 | | 1,744,738 1,645,979 98,759 94% 1,645,979 -| 6,060,200( 5,000,000 -
Total General Fund 49,936,161 1,288,477 - 51,224,638| 42,750,768 8,473,870 83%| 42,750,768 -| 51,958,806| 22,224,684| 15,567,667
Housing Revenue Account 8,339,865 183,438 - 8,523,303 6,857,580 1,665,723 80% 6,857,580 -l 9,836,075 3,760,950 -
Total Approved Budget 58,276,026 1,471,915 - 59,747,941 | 49,608,348 | 10,139,594 83%| 49,608,348 -| 61,794,881 | 25,985,634 | 15,567,667

Revised Budget Budget Budget Reprofile to/from Revised Actual Spend Spend to % Budget 2018/19 2019/20 2020/21

Potfolio Holder Q317/18 Virements Inc/Dec future years Budget Q4 29/03/:,8 Budget °s eng Outturn Projection| Revised Revised Revised

£ Q4 Q4 Q4 1718 Variance P Variance Budget Budget Budget

£ £ £ £ £ M Projection £
General Fund

Culture & Leisure - Lezley Picton 574,660 60,981 = 635,641 483,682 151,959 76% 483,682 = 55,307 = =
Communities - Joyce Barrow 60,114 (10,911) - 49,203 23,839 25,364 48% 23,839 = 330,858 = =
Planning & Regulation - Robert Macey 867,313 - - 867,313 728,587 138,726 84% 728,587 -l 1,550,921 - -
Highways & Transport - Steve Davenport 26,010,165 793,275 - 26,803,440 26,478,118 325,322 99%| 26,478,118 -| 15,680,526( 12,550,017 14,901,000
Economic Growth - Nicholas Laurens 9,655,675 | | 9,655,675 5,938,788 3,716,887 62% 5,938,788 -| 17,275,152 4,508,000 500,000
Deputy Leader, Coporate Support - Steve Charmley 1,744,738 - - 1,744,738 1,645,979 98,759 94% 1,645,979 -| 6,060,200[ 5,000,000[ -
Finance - David Minnery 9,306 = = 9,306 9,306 0 100% 9,306 = = = =
Health & Adult Social Care - Lee Chapman 5,011,687 402,325 - 5,414,012 2,413,863 3,000,149 45% 2,413,863 -| 1,809,968 = =
Children's Services & Education - Nicholas Bardsley 6,002,503 42,807 - 6,045,310 5,028,605 1,016,705 83% 5,028,605 -l 9,195,874 166,667 166,667
Total General Fund 49,936,161 1,288,477 - 51,224,638| 42,750,768 8,473,870 83%| 42,750,768 -| 51,958,806| 22,224,684| 15,567,667
Housing Revenue Account - Lee Chapman 8,339,865 183,438 = 8,523,303 6,857,580 1,665,723 80% 6,857,580 -l 9,836,075 3,760,950 =
Total Approved Budget 58,276,026 1,471,915 - 59,747,941 | 49,608,348 | 10,139,594 83%| 49,608,348 -| 61,794,881 | 25,985,634 | 15,567,667

RAG Analysis on Schemes
For Current year outturn expenditure on budget:

Amber
Scheme progress:

Amber

Programmes that have a forecast outturn in excess of 10% of the current scheme budget

Programmes that have a forecast outturn in excess of 5% of the current scheme budget.

Programmes that have a forecast outturn of less than or equal to the current programme.

Scheme is significantly below profile at current period and not expected to deliver as original profile.

Scheme is below profile at current period and scheme will not deliver as original profile.

Scheme on profile at current period and expected to be delivered as original profile.




Shropshire Council - Capital Programme 2017/18- 2020/21

Capital Scheme Details Quarter 4 2017/18

Sports Equipment Phase 2 KCLD Leziey Picion F Dmis 300,000 - 300,000 300,000 - - - 3o0p00 273,239 25761 25,751 0.00| | |
Total 300,00 - 300,000 - - - -__ 300,000 74,218 26.7TE1| 26T [T] - - -
Librariss
Muich iWeniock Library Fefurbishment KCROZ | LesieyFicmn | RPamkw 33874 - 25,000 25,000 = BATE E 33574 33,874 ] o a4
Total 26,000 - 26000 - - BATH ) FLETH £ T 334 - -
Losal Commissioning
Whichurch Chvic Canire WET48 | JoyceBamow | N Wikcor 845385 226,831 L 30485 - 10,841 - 18528 48,553 - 0 =] | E
Total 0,488 - 20.488 - - (10,811} - 18,556 18,555 2| | -u: — = =
Management
In Vessal Composting Facity KSWMD | FRobertMacey | PSean 225000 - - = = o = E 0| 0] o o.o0) 32<,000) E
Total = 3 3 = 3 3 - ] [] ] ] [ EFA - -
|Flobseavs & Transoort - LTS
of Bridges &
Encpeguard - Unasocated KEGO1 | SteveDavenport | T Snesdon ongoing - 35558 35355 (12,031) - - agDs b= 17.7%4] g 1,500,000 -
Endpeguard - Consutancy Fess KEGO3 | SteveDavenpon | T Ensddon 883558 406558 475,000 475000 = = -1 &7sp00 422,025 52913 0| - -
Eridgeguard - Hadral Cuvert KBGOS | Stewe Dawenport | T Sneddon 232204 BT, 204 145,000 445,000 - - - 425000 15,341 29553 0 - -
Eridpeguard - Sralibeach Retaining 'Wal KEGOT | Steve Davenport | T Eneddon 5m3 2385 3z 338 2 2 = 338 3,313 L 0| - -
Endpeguard - Conve Footridgs WEGZ1 | SweveDavenport | T Snesdon - - - - - E 5723 g
Endpeguard - Sortn Road Eridge KEG2E | SweveDavenpor | T Enesdon - - - - - g 00| 0| - -
Endpeguard - Eaton Mo Bridge KEG32 | Steve Davenpor | T Eneddon - - -2.355 g - -
Endgeguard - Sandyfond Eridge KEG33 | SteveDavenpon | TEnsddon 13220 M5 121348 131,543 ] ] - i3 4720 0| - -
R - Marvlie Mo 1 Foatbridge KBG3S | Stewe Dawenport | T ESneddon S2pEE =410 45542 25545 - - - amsas ] 1 - -
Eridpeguard - Erichwals Canal Biridge KEGLL | Steve Dowenport | T Eneddon - - - - - - g EREl 0|
Endpeguard - Ergnort Bypass KEGSS | SteveDavenpor | TEneodon [ 2292155 18,857 2273258 2273258 E E - 2I73Iss 10744 g - -
Encpeguard - Dark Lans Brmssiey WEGLS | Sweve Davenpor | TEnesdon 205457 - s AsT 205 457 - - - 205487 1850 0| - -
-D KEGST | SteveDawenpon | T Eneddon - - - - - - - E 14 g
Endpaguard - Wintertum Sridge KBEGS3 | Steve Dawenpon | T Sneddon A7ES - 2500 2500 1259 ] - k] 2500 0| - -
Endpeguard - Dean Cutvert rige KEGSD | Sweve Davenport | T Snesdon TAR - 1,500 1,500 501 - - TA2 150 0 - -
Endpeguard - Hamswood Mo 2 Cuvert KEGS1 | Steve Dawenpon | T Eneddon E- - - - E - - E- e [ - -
Eridpeguard - Castiewalk Fookridge Shrewsbury KBG52 | Stewe Dawenport | T Sneddon 20,000 - 20,000 20,000 - - - 20000 4532 0 - -
Endpeguard - Smithy Eridge KEGSS | Steve Dawenpont | T Ensddon - - - = = = = E -257] 0|
Eridpeguard - Windmill Lane Canal Eridge KBGE! | Stewe Dawenport | T Sneddon 00577 - 100,577 00577 - - - WS -a50j g - -
Endpeguard - Gasworks Srdge WEGSR | SweveDavenpor | T Enesdon 12000 - 12000 12000 - - - 12000 42335 0| - -
Endpeguard - Eefton Steet Foobridge KEGES | Sweve Davengort | T Eneddon - - - - - - - - ~4.123 1 - -
Endpaguard - Inwoad Came Grid KEGES | SteveDawengon | T Eneddon 16,088 - 16,088 16,088 ] - - 16,088 1| [ - -
Eridpeguard - Ledwyche Srivge KBGET | Stewe Dawenport | T Sneddon 15,000 - 15,000 15,000 - - - 15000 -1.367 g - -
Endpguard - Gondover Eridge KEGES | Steve Dawenpon | T Snesdon 30,000 - 30,000 30,000 = = E 30,000 11508 [ - -
Eridipeguard - Linmybiodwel Mo 1 Bridge KEGTD | Steve Dawenport | T Sneddon 50,000 - 0,000 50,000 - - - 50,000 2441 g - -
Endpeguard - Lammynech Staton Bridge WEGT1 | SteveDavenport | T Enesdon 25000 - 2 0m 25000 - - - 2spoo 24700 of - -
Endgaguard - Erosd Briage KEGT3 | Steve Dawenpon | T Eneddon 20,000 - 20,000 20,000 - - - 20000 19750 g - -
Endpaguard - Soulion Bridge KEGTS | Steve Dawenpon | T Sneddon 20,000 - 20,000 20,000 - - - 20000 20,000 [ - -
Endpeguard - E5554 Srockion Brdge: KEGTS | SteveDawenpon | T Eneddon = - - - 28 - - ) E g -
Eridpeguard - B5742 Westcott Mo 2 Bridge KBGTT | Stewe Dawenport | T Sneddon E= - - = Eo = = E= L 0| -
Eridpeguard - E£308 Ayfectord Bridge KEGTE | Steve Dawenport | T Eneddon E5 - - - &5 - - g5 1 1 -
Encpeguard - E4357 Reciory Fnad Sridge KEGTS | Sweve Davenpor | T Snesdon 1ATE - - - 1ATE. - - 14TE 0| of -
Erdpaguard - 55412 Whicott Svan Bridge KEGED | SteveDawenpon | T Eneddon 44 - - - 443 - - 443 e g -
Endpeguard - 55733 Misisrurst No 1 Bidge: KEGE! | SteveDawenpon | T Ensddon E-" - - = E- = = E- e 0| -
Endpeguard - 51707 Msesbury Hal Sou Bridge KEGE2 | SteveDavenpon | T Ensddon 430 - - - 430 - - 430 3 g -
Eridpeguard - 52475 Elerton East Bridpe KBGE3 | Stewe Dawenport | T Sneddon 328 - - = 28 = = 38 e 0| -
Sndpeguard - WEGSD | SweveDavenport | T Sneddon - - - - - - - E -111.838| g -
Fiow - MI1 Ibeaciow Footbridge: KEGS: | Sweve Davengor | T Eneddon B3851 - 52,551 - - - sEsEst sa o) - -
Total B 2,700,000 - - - 3700000 1 1,500,000 = =
Struntural Maintenanos of Roads
Structursl Msimienance of Erincinsl Rosds Steve Dawenport | T Sneddon ongoing 2525434 - 175,000 - 2701434 -B5.551 g : R -
Struchursl Malmienance of Secondary Roads ‘Steve Davenport | T Sneddon Ongoing 7,632,680 2 204556 - TEILME 1,829,875 0| | R -
‘Structursl Mssmisnance of 84 Roads Steye Dawenport | T Sneddon ongoing 4,858 434 - - - 4458484 4,852 737 b 78s3,4e7| savspon|  132vspon|
Total - 14,828,508 - 270888 - 16008274 of 7, 275,000 13.275.000
2trest Lighting
=ructural lighting columns KESL1 | SteveDavenport | J Hughes ongaing 00,000 (20,000) = -/ ss0oo0 47075 [ 520,001 R
Sireet Lighting LED Conversions: KE5L2 | StrweDavenport | J Hughes £ngoing = E E E E B -15.005] 0 00,600) R
Fart Wight Lightng KSEL3 | StmveDavenport | JHughes Ongoing - - - - - B 2539 o] 10,p00] B
Total 804,000 - 800,900 - (20,0081 - - EB0.000 28 533 0 [T 20,000 - -
Izl Traneport Pian - intsoratsd Trancoort Plan
Podectrian & Cysés Faolitiss
Conval
TP Centrai - Spring Gardens Cyciepath | St Michasis Srest WSTDS | SmveDavengort | Memd 20507 7T 3500 3500 - - - 3500 &3 2887 0| g E
ITP Cenitrai - Minor Foofpath Improvemants: KST19 | SteveDavengort | W Memll - - - 44,324 21528 1
North
TTP Morth - Station R Whitcharch Pegesirian Cressing KTC3E | SteveDavenport | W Memil 15,000 - 15,000 15,000 15,000 5,753 sa4 1
St
TP South - Ponbesbury o Minsheriey Gyde Path KSTO3 | SteveDavenport | W Memdl - - - - E 4541 4541 1
ITF o1 - Brossiey Rd Snognortn Pedesrian improvements | WTC12 | Swve Dawvenpor | W Memil 4000 - 2po0 4000 - - - 4p00 1454 2508 of
TP Sout - BA373 Weniock Foad & Wgate Crossng KTCA3 | SmveDavengort | Memd 5,000 - 5000 5.000 - - - 5,000 3,553 2431 g
TP Soun - B237S Eherrhaies Fecdestian Improvements. KTCIS | SeveDavengort | W Memll TEAN 15,301 STS00 57.500 ] ] E 57.500 128,503 52,003 [ g g
ITP South - A54 Park Strest Shilnal Pedestrian Crozsing KTCAE | SteveDavengort | W Memil TATOE T2:E 2438 2428 - - - 2428 23 1340 g : R
TP South - BA373 Cruss Lane, Canireyn, Fooway KTEZ3 | SteveDavenport |V Memdl ELTE0 5,260 54500 54500 2 2 E 54500 [l 54.500) 0| e
ITF South - Salop Road Eridgnonih Fedestrian Crossing (5405) [ WTC23 | Swve Davenport | W Memll ERl BImE 4000 4000 - - - 4,000 B 4825 1 | g
TP Soun - Bromfiek] Foad Ludiow, Pedestran Crossing: KTC31 | SteveDavengort | W Memll wisw 96,305 550 5602 ] ] _ 5602 o SE02 [ - R
TP Soun - Sancpis Road Ludos Pedesirian Crossing KTC3E | SmyeDavenport | Memi 15,000 - 15,000 15,000 15,000 18,354 4355 0
Total 187,558 - 187,640 - - - BT 207,367 E=¥IH [ [ B ] E
Sionail Enranoements
Countywide
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TP Courtyaide - Future years Signal Scheme Designs Eteve Dawvenport 39,858 4,159
Contral
ITF Central - Whichurch Rd (Mosrisons) Jncin KTEm Eve Davenport W Memll 5,000 - 5,000 5,000 B B | 5,000 4881 118 0| - -
TF Cantral - ool KTEIS | SweveDowenpor | W Memll 22 pon - 22 po0 22000 - - - 220000 94,055 7 535 ] - B
TP Central - Sele VueTrinity Srest Signais KTE16 Eteve Dawvenport W Memll 8,000 - 8000 8,000 B B | 8,000 7545 454 ] - E
TF Ceniral - Longden/Coleham Shrewsbury KTE24 ‘Eieve Dovenport W Memll - = - B a N _ - 7545 -7 545 0 - B
MNovth
TP North - A42S Scotiand Street Elesmers KTE03 ‘Eteve Davenport W Memll 4032s8 10,768 1500 1.500 | | _ 1.500 1457 43 0 - B
TP North - ASSS Wiliow Strest Elesmere Pegesirian Crossing KTE10 Eteve Davenport W Memll 41,706 4,706 37000 37000 | | | 37000 3,859 Rl ] - E
TP North - ASSS Mereside Elesmene Pedesiian Crossing KTE12 ‘Eteve Davenport W Memll &0 42503 1500 1.500 | | N 1.500 1457 43 0| - B
ITF Korth - Alexandra Road Market Drayion KTEIT Efeve Cavenport W Merll 37000 - 37 p00 37,000 - - - 37,000 -] 3838 0 - -
TP North - Browniow STrest’ 5% John Stneet Whitchurch. KTE18 ‘Eteve Davenport W Memill 37.000 - 37000 37000 | | _ 37.000 4,120 3z.g8q| 0 - E
TP North - Browniow ErestDesmass Lane 'Wiichurch KTE19 Eteye Dawenport W Memll 37.000 - 37000 37.000 R | _ 37.000 3,859 34 ] -
ITF Korh - Frogmone Road Market Drayson KTE20 | SieweCowenpor | W Merdl 4000 - & 00 4000 - - - 4000 7,545 -2.245 [ - g
TP North - Beafrice StWhitEngton Rd Cswestry KTE21 E4eve Cavenport W Memll - - - | | i B - 7545 -T 545 h] - E
Sowth
TP South - A+1 Cosfond junction signal Redurbishmengsnment| KTEOT Eteve Dawvenport W Memll 472960 472,920 - _ R | _ - a ) ] - B
TP South - Bull Ring Join Refurd Ludiow KTE08 ‘Eieve Dovenport W Memll 1012 8312 1500 1500 i i _ 1.500 1457 43 0 - B
IMF South - AL Hospitsl Eteet, Briognorth - Pedestrian Cross|  KTE11 Eve Davenport W Memll TR0 41,101 37 000 37,000 B B | 37,000 3,502 33 0s8| 0| - -
ITF South - Broadway Shiral KTEZZ | SteveDowenpor | W Memll - - - 7,545 -7 545 ] - B
TP South - Underhill Ra Eridgnortn KTE23 Eteve Dawvenport W Memll - - R <] Q) ] - =
Total [zzeem - 228600 - - B BT B1BET o oee Gmen | owen | - B -]
2 afedy 2 pead Reduotions.
mP G - \WAS ' Progr KTR4E Etve Dawvenport W Memll 56,918 S5, M - | | | | - 1,153 -1.153 ] - E
Conral
ITF Cantal - Feathesbed Lane Shres, Tra™c Management KTR32 Efeve Cavenport W Merll 435,530 128 882 8558 8388 - - - R 1,301 BEET| 0 - -
TP Central - Coleham School Safety Scheme KTR33 ‘Eteve Davenport W Memill 88881 B0s81 8,180 8,180 i | _ 8180 =, 72T 0 - E
TP Ceriral - B4 320 Leighion Speed Management KTR34 Eteye Dawenport W Memll T2 0,252 17,000 17.000 R | _ 17.000 0 17.000| ] - B
ITF Canitral - Priory & Meske Brace Schooks Safely Scheme KTR2E | SeweCowenport |V Bemll 122213 12,188 e s - - - nms =52 2,463 [ - g
TP Central - Acfon Bumedl Crossroads KTR38 E4eve Cavenport W Memll 17,685 5,655 8,000 8000 | | B 8000 2526 2374 h] - -1
ITF Cantral - ALES Hameood Spesd Maragemant KTRET | Sweve Dowenpor | W Ml 2388 1,0 12,000 12,000 - - - 12,000 =] 12.000| [} - B
TP Central - Meadow Fam Drive Spesd Management KTR39 Eteve Dawvenport W Memll 7 L5 M ESZ 17,000 17.000 R | _ 17000 a 17.000| ] - B
ITF Caniral - B4 350 Bulldwas Spesd Managemers KTR41 | SeveCowenport |V Bemll - - - - 2552 2283 [
ITF Cantral - LMMingion Spesd Management KTRAZ | Sweve Dowenpor | W Memdl - - - - 4,837 -4 537 o|
MF Cantral - 85052 Sundome Road Madcal Cantne Juncton KTR43 ‘Eaeve Davenport W Memll 28177 8177 2000 22000 B | | 22,000 B, 145 13,855 0| - -
TP Cetral - Hubsst Way Shnews EP Mgmt KTR44 Eteve Dawvenport W Memll - - - i i B | - 1,757 -1.757] ]
ITF Central - A432 Main Road Fontesbury Speed & Safety imp|  KTRSS ‘Eieve Dovenport W Memll - B B i _ - =] 0| 0
MR Cantral - New Park Rd Enrewsbury - SChool Satety KTRs1 Eeve Davenport W Memll 20,000 - 20000 20,000 B B | 20,000 11,778 8222 0| - -
MNorth
TP Morth - ASZS Eroughad Xroads - Manbwich Road KTROS Eteve Davenport W Memll - - 3,524 -3.524) o
TP North - BS069 Moors Bank 5t Martns speed reduction KTRDG ‘Eteve Dawenport W Memll 5341 5741 00 &00 B | | 00 58 02| 0| - B
TF Korth - Prees Lower Heath spesd reducion KTROT Efeve Cavenport W Merll 1.501 a0 &00 &00 - - - &0 3,843 =3.243 0 - -
TP North - B43ST Baschurch speed regucton KTRo8 ‘Eteve Davenport W Memill 1321 12631 ) 00 B | _ 0o -128| 28| 0 - E
TP North - B4356 Knockin Viiage speed reguction KTROS Eteye Dawenport W Memll 1272 &7z 00 &00 R _ &0 3832 -3,032] ] - B
ITE Kiorth - A4 Hadnall ko Freston Srock safsty KTR10 | SteveCowenpor |V Blarll . 37,480 3,500 1500 - - - 3,500 -11,303| [ - E
TP North - Chirk Road Gobowen speed reduction KTRi1 E4eve Cavenport W Memll 3532 3932 - | B} - - - 58 ~438) h] - -1
TP North - Soufton Road Wem Spesd Reducion KTR12 ‘Eteve Davenport W Memill - - - B | _ - 154 =164 0
TP North - A42 Press Higher Heath spesd reduction KTR13 Eteve Dawvenport W Memll 29259 8,769 3500 3500 R | _ 3500 1,574 1.525| ] - B
ITF Kiorth - BS083 The Blamer speed neduckon KTR14 | SeveCowenpor |V Bemll 24384 744 3,500 3500 - - - 3500 1420 z.ned| [ - g
ITF North - ASZE Epesd Reducton Cockshutt KTR2T Eve Davenport W Memll 45962 13,982 312000 32,000 B B | 32,000 =] 3z poq| 0| = -1
ITF Morth - AE2S Hinstock Safesy Measums. KTRAE | ESseve Dowenpor | W Ml 2850 2,850 - 2,745 -2 745 ] - B
TP North - AS1 Pipegate To Weaone Spesd Reduction KTRs4 Eteve Dawvenport W Memll 9436 =) 8500 8500 | | | 8,500 852 TE48| ] - E
TP North - Elesmere Town Centre 20mph Speed Limit KTRSE ‘Eieve Dovenport W Memll &.750 ETS0 i 5,005 | -5.005| 0 - B
ITF North - A41 Sandford Speed Recucton KTRET Eeve Davenport W Memll 24730 7,730 17 000 17,000 B B | 17,000 6,565 10,432 0| - -
TP North - Weston Speed Reduction KTRS3 ‘Eteve Dawvenpont W Memll 12,000 - 12,000 12000 a | _ 12,000 B.553] 34371 0 - B
TP North - Myddie Primary School Safety KTREZ Eieve Dovenport W Memll 15,000 - 45,000 16,000 R | _ 15,000 10,5838 24n 0 - B
ITF Korth - Ash Farva 30mph Epeed Reduciion KTREE ‘Eieve Dovenport W Memll 5000 - 1500 1.500 | 3isoo _ 5000 =] 2583 - B
Sowth
TP South - AS42 Norton KIR1S ‘Eteve Dawvenpont W Memll 58908 ST 1000 1.000 | | _ 1.000 11,104 12904 0 - B
TP South - ALSE Burford Spesd Reduction KTR16 Eteye Dawenport W Memll 85515 oEs 15,000 15,000 R | _ 15,000 19,554 -4 854 ] - B
ITF South - B£17E Upper Aston Jct KTR1% Efeve Cawenport W Merll - - - - - = - - 7| T 0
TP South - ALSS Morvile Road Safety iImprovements KRz E4eve Cavenport W Memll 7573 2973 5,000 5000 | i B 5000 T38| -2.558 h] - E
[TF S0uth - Hope Valey Epeed Reduction KTRIZ | Eweve Davenport W Memll 4022 137z 26500 26500 | | _ 26500 30,083 -3.583 0 - E
TP South - Chorey speed ImR KR Eteve Dawvenport W Memll 2000 - 2000 2000 R | _ 2000 a 2.000| ] - B
TP South - B43TE Shipton Epeed Limit KTR24 ‘Edeve Cavenport W Memll 1883 1,853 - | | | _ B 145 ~145) 0 - B
ITF South - Fonbridge Road Broseley Spesd Reduction KTRas Eve Davenport W Memll 583D 11,810 45 500 45,500 - - - 45,500 &7 45 BS3| 0| = -1
ITF South - AL165 EReinion Sreet Much Wenlock: KTR2E | Sweve Dowenpor | W Ml 446,542 145,547 1,000 1,000 - - - 1,000 33,172 -3z 172 ] - B
TP South - A4S4 Spoonieygate Crossroads Improvement KRS Eteve Dawvenport W Memll 1.000 - 1,000 1.000 | | | 1.000 a 1.000| ] -
TP South - A41 Stanfon Road Juncion improverment Tong KTR30 ‘Eieve Dovenport W Memll 55134 17134 78,000 T8.000 | | _ ‘TEOOD 28,552 42,408 0 - B
ITF South - Coaport Road Tra™c Managemeant, Brossiey KRG Eeve Davenport W Memll 04211 100412 s s n B | 3,788 L] 33M 0| = -1
TP South - B4373 Erdgnorth Rd Speed Reducton, Srossiey KTR38 ‘Eteve Dawenport W Memll AT BETT 41500 41,500 20000 | _ 51500 105,079 ~47.579 a - N
ITF South - Dark Lane Broseiey Road Safety KTR40 Eieve Dovenport W Memll 8501 A5M1 70,000 TO.000 R | _ TO.000 116,755 45 755| 0 - B
TP South - B4153 Button Ciak - Spped LimE Aberalions. KTR48 ‘Eieve Dovenport W Memll 654873 63,473 1000 1.000 | | N 1.000 1438 435 0 - B
ITF South - AT VAS KTRsD Efeve Cavenport W Merll 6381 £33 1,000 1.000 - - - 1.000 4,101 =34 0 - -
TP South - Redstone Drive Highiey Road Safety Review KTRS1 ‘Eteve Dawvenpont W Memll 4180 ;i 31500 3150 | | _ 31500 a 31.500 0 - B
TP South - Much Weniock, Samow & Srossiey Hgv Momt KTRs3 Eteye Dawenport W Memll 67584 16,184 51,500 51.500 R | _ 51.500 11520 33,580 ] - B
ITF South - Henley Road, Ludiow sign schame KETIE | SteveCowenpor | W Blarll 12748 774 5000 5000 - - - £000 ol =000 [ - E
TP South - B417E Royal Ok Speed Mgmit KTRsa E4eve Cavenport W Memll 10,000 - 40,000 10,000 | i B 10,000 0885 -10,885| h] E
TP South - Clun Road Craven Amms Epeed Momt KTRED ‘Eteve Davenport W Memill 20,000 - 20,000 20000 | | . 20,000 18,782 1218| 0 E
TP South - A4S5 Burford Spesd Reduction KTRe3 Eteve Davenport W Memll 17000 - 17,000 17.000 i | _ 17000 19,534 2534 ] B
ITF South - Tenbury Road Cimobary Mormer Jct KTRSd | SeveCowenport |V Berll 25000 - 25 000 25000 - - - 25000 5,335 12 0635 [ g
TF South - Coppice Gereen Lane (idsall Schood) Road Widenind  KTRES Eteve Davenport W Memll - - N 475,178 ~£T3 78| [
Total T - 877, - 2 = T4 0.0 - e -]
- 352 E] 20000 w50 Tonsz | 1001
Contral
ITF Cantral - RAcecourse Lane, Strspsbury KTHOZ | Eseye Dowenpor | W Memll 33008 2% 535 3,500 3zm0 - - - 3500 2033 1,867] o| - B
TP Central - Cross Street Sndge. Shrewsbury, Waming Sign KTM12 ‘Eteve Dawenport W Memll 16851 35 12000 13.000 H | _ 13.000 a 12.000 0 - B
Sowth
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ITF South - Albrightion cross road KTuia Eteve Davenport W el 3,000 - 3,000 3,000 N N N 3000
Tatal 18,500 B 18,600 ] B B ] 18,500 31,089 13 483 0| 000 ] ] B
Parking Infraciructuns:
Sowith
ITF South - The nrage Shinal Parking KTFOH | Stevs Daverport | W el 21,580 18,850 2000 2000 - - - 2000 =] 2 poal o| - Bl
P vg Machine Fi rogramme KTFOZ | Steve Daverport | W el 125,000 - 125,000 125,000 - - -  i5000 123,500 1.100| o -
Total 127,000 | 127,000 2 | E - 1m0 122,500 3,100 [ 0ii| Green | Gresn | | .
| focicend Cluctem.
Countywide Accident Cluster Shes KTADD Eweve Daverport W el 51,762 - 70,000 70,000 (18,23%) ] ] 51,762 324 51,438 o
TP South - AS Crackiey Bank - Marzh Lane Jotn KTAD ‘Ewve Daverpant W el 3z 8,332 peadialu =] 22000 _ _ | 22000 18402 355 a
TP Central - Heathgates Rbout KTADZ Eemve Davenpon W Ml 18.000 3,000 15,000 15,000 B | | 15.000 e 14574 ]
TP South - A442 Waorfe Bridge KTADZ | Gweve Daverport W el s.ooc - £00 5000 | _ | sooo ] £.000| a
TP Worth - AS2S 40mph end o Mount Fieasant Crossroads KTADE Eteve Daverport W el 25310 14,310 11000 11.000 _ _ _ 11.000 ] 11.000| 0
TP Centrai - Column Roundsbou KTADE | Gweve Daverport W el 3086 8,885 peadiau =] 22000 | | B 22000 6420 15.5eq| a
TP Centrai - Smihfizid Road KTADT Eemve Davenpon W Ml 17.306 8,305 5,000 2,000 i i H a.000 201 6519 ]
TP South - AL1 Tong KTAID | Geeve Davenport W el 26 - _ _ 2m6 _| _ W6 2)12%| -0 o
TP Morth - ASZS Woore KTA Steve Daverport W el 2% - _ _ 2ms _ _ 2m6 2125 0| o
TP Central - AS112 Tetord Way KTA1Z | Eieve Dovenport W el 26 - _ _ 2m6 _| _ 2ms 2125 0| a
TP Centrai - Ditherington Road KTA13 Eteve Daverpaort W el 2me - | ] 2me ] ] 2m6 2125 0| o
TP South - ALL2 Brockion, Sufion Maddock KTAY4 | Eieve Dovenport W el 2m6 - | _ 2ms _l _ 2ms 215 0| a
TP South - Shrewsbury Road, Much Weniock KTAIS Steve Daverport W el 2mT - _ _ 2mT _ _ 2mT 2125 1 o
ITF Sou - ALLZ Cann Hall Road KTAIE | SteveDoverport | W Merll 27 - - - 2m7 - 2m7 2 1 [
TP South - ALSE Woomon Crossroads KTAIT Eweve Daverport W Ml 2m7 - i i 2m7 i n 2m7 2126 1 0
TP South - B4353 Woiverhampion Road, Bridgnorth. KTA1E | Eieve Dovenport W el amT - | h 2m7 B | 2m7 2125 il o
Total TEL 000 E TEL000 B E E - 64000 25T 08 308 ] TET| Gresn | Gemen | ] ]
Metwork Improvemenic
Counrypwite
TP Courtyaide - Bus Ehalers KTNODZ | Geve Daverport W el s5.483 40483 15000 15000 _ _ | 15000 2,526 12404 -] B
South
ITF Sou - Shifnal Netsork Improvement (5105) KTMIE | Steve Dawerport | W el 455,743 148,304 - - - TAE - T35 7433 -0 ] - B
TP South - Shifnal Bradiord Street Enhancement KTNDE Eemve Davenpont W Ml 2075 - ) ) N 14207 N 20vs 142075 1| 1]
Total 15,008 g 16800 - ST EETTYT) 162,114 12.304| [
intsgrated Trancport Unalisoated
Countywide
ITP Countyaids - Unalocatsd KTOOO0 | SteveDawergort | W Ml COngong = E E E B E o 1 i
Tatal E B E = B E = g L] | T
Total Infegraied Tranepart Flan = R - Fg00 e E - 5e1E08 1534168 EEElE Zh83
Total Highways & Trancgart - LTP| | TN | Y= 1 - T0E60.180 ] T R —
LEF Sohemes.
LEF Owon Relle? Road Froject KOxD1 Eve Davenport | M Johnson 4,350475 E10,000 - | | 10,000 1.089.483] =4TE 483 ~4Ta4E3 §30,000) 2ET3017|
LEFSITF - Project ManagemsntDezign KIT01 | SwveDoverport | M Johnson | sassgec 374212 | | - 3TeAe 3,404,257 500 000 183238
Total - 4,368,124 E - - - _43se12d 2483.780 S0TR, T ]
Flo-od Defenosc 2 Watsr Managsmant
Much Weniock - Fiood & Walksr Management KEFA | SwmveDavergort | T Emeddon 2571.0%6 54211 | 234 | BA2EES |2EEE -0 B
Craven A - Fiood & Water Management KEFN2 Eeve Daverport | T Emeddon T0.000 26043 _ _ _ 26049 ] 26043 26,045 -] B
Chunch Stretion - Fiood & Water Management KEFW3 | SteveDaverport | T Sneddon 35.000 35,000 - = - 35,000 o| 35,000 35,000 . 4
‘Shifinal - Sood & Water Management KEPNd Eteve Dovenport | T Eneddon 582000 46,252 113748 113788 . | _ 113728 7518 85,230 85230 422 00| b
- Food & Water Management KEFWNS | SteveDaverport | T Smeddon 91640 BS548 sz 5992 | | | 5992 ] 5992 5.990] -] A
‘Shrewsbury - Flood & Water Management KEFWE Eieve Dovenport | T Eneddon 158262 125,400 32,862 32s82 _ _ _ 32s62 o 12 BE2| 12z -] B
The Growe, Minsteriey IPF Scheme: KEFAE | Steve Doverport | T Sneddon ‘55.000 61,005 4592 4382 _| _l _ 4582 ] 43521 432 -] A
‘Shropshire IPP Scheme Phase 1 KEFWA | Steve Dovenport | T Emeddon 187,585 82,778 54,807 84207 a i a 34207 36,557 52 250 8250 - -
Shmpshire Siw the Fiow KEFDH | Steve Dowenport | T Eneddon 350,000 104,821 10,172 905,178 - - - WEITE 74,974 30,205 ‘To,000| 70,000
‘Wesibury - Surface ‘Waker Fiood Alleviastion Scheme KEFDZ Eieve Doverport | T Eneddon 58,000 - 8,000 53,000 | ] ] 58,000 52000 -] B
Wesiey Brook, Erifal - Fiood Alleyiation Schame KEFD | SteveDawerport | T Ereddon ‘5000 - =00 5000 - - - ‘5000 o L - B
‘Westwood Cuamy - Efropshire Wikdife Trust ERDF Froject KEFD4 Eweve Daverport | T Eneddon 22951 - | i i 15 H 22151 22,151 0 -
Hopsione Fiood Alsyiabion Echems KEFIE | SweveDowerport | T Eneddon 10,000 - 10,000 10,000 - - - 10,000 52| 4 25|
Hunters Gaie Surface Water Flood Aleviaton KEFDE Eeve Daverpart | T Emeddon 10.000 - 10,000 10,000 B N N 10.000 1] 10.000| -] k|
Total 124585 5 1386540 - - 06 - 1508435 1e6age7|  earsss 79000 =
Environmeental Malmtenancs - Depotc
Depot Redeveiopment - Unallocaied KEHD3 | Eweve Daverport ‘E Brown 182487 100,457 B3 s (83 83 _ | | ] | of -
Depot Redevesopmant - Longoen Rioad KEHD4 Eemve Davenpon ‘5 Brown 26,720 - 2230 26290 43 430 | a 26,720 26,720 0 0 B
Depot Redevesopment - Craven Ams KEHDE | Gweve Daverport ‘5 Brown 1,048,082 1,034,181 13482 1342 1.5 11979 _ | 1381 13921 | of B
Depot Redevesopmant - Eiourbridge Road, Srdgnarth KEHDS Eteve Daverport ‘5 Brown Hozz 163,167 8530 58530 11,5700 11,5700 ] ] 47.060 37,504 2455 348 B
Road -SatDome | KEHID | Steve Dovenport ‘5 Brown 400,000 - | i il il | - ] | of B
Depot Redeveiopment - Manor House Lane Store KEH11 Steve Daverport ‘5 Brown 50.000 - N N B N N - =] a D -l
Total #7701 ] ETT00 E = = —__srm 78,345 8 458 & 458 B
Environmeental Malmtenanos - Car Parks Major Works.
Farking Straigey - Car Park Machines KECO: Eeve Davenport | 2 Mortimes 1,197,000 - ] a 0
Total - = - - = - - -] [ [] g =
Wictor Ecomomy
Mucsumc
Music Hall Refusbishment KEHAS Leziey Picon & Law 10,907.45¢ | 90.081,844 - | B | a - ] 0 o -
Haritags Ansat ACguistion KEHAA Lexiey Ficton B~ Laryon 8800 - - 1,500 - BE00 - 8800 8,500 | | -
Lugicw Museum Cagkyl Improvemant KEMD Leziey Picion 23,797 - - i il amw ] 23,787 22,797 -0 0
Venuec &
Thealre Savem - Major Mantesnsnce improvement Works =T Leziey Picion & Law 114513 8455 75,158 76158 N N N Te.158 24415 51.742) £1.742 -
Total [T B 77888 - . sias T EH Eitaa]  eiTa] - -
(Cufdoor Partnemchips
L Levi KSTE3 | LeseyFicon | CoDmn 197,764 186,368 135 1353 5 el = 1253 g 1353 13| -
Messcifie - Higher Level Stewardship KETSS Leziey Picion C Dean 254M 15,768 by a3 _ _ _ a.ma o 2703 e -
Mene Wardens Bungalow Refarbishment EBRDS Leziey Picion M Blount 35374 B8.B18 5556 5555 _| _l _ 6556 6,555 | of -
Sroseley B & Dubdoor Gym (E106) EBRDS Leziey Picion 5 McCarify 40,000 33513 5457 5487 . _ _ 5487 2435 4043 L1045 -
‘Sheiton Recreaton Ground Favilon (E105) EERIT Leziey Picion M Blount a%83 - B33 84983 | | | 8583 503 8.450| A4z -

MNags Head Engine House EBRDE Leziey Picion o Howeds: 111236 62,112 47183 47183 | | | 47.183 47,183 - o
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Sevem Valey Country Park Wistor Centre improvements
\WhEchurch Skate Fark (5 105)
Sevem valey Country Fark RIFA Extension
Thoe hlere Elesmere - 5305 Fubilc Reaim improvements
Taotal

Tetal Infractrutuns & Communitiss |

Sar—i1 Eroject - Implemertaton
‘Shrewziury Vision - Mew Riverside Devsiopment

Taotal
Matural & Hictorioal Enironment
Historic Environment Grants
5405 Project Grants:
Oid Rectory, 'Wihikchurch Section 106
Taotal

Planning Poloy - Affordable Howsing
Affordabis Housing - Raling Fund
Shrewstury Sef Buld Scheme
Elesmene R, Shrewsbery - Extra Care Echeme
Community Housing Grart - Much Wenioos Echeme:
Commuiniy Housing Grant - Wem independent Living Scheme
Community Housing Grart - She Acquislion Fund
Community Led Affordatie Housing Grant Scheme

dousing Grant 5

Total

Total

Total
Tortal Eaonomis Devetopmant |
|Businecs Enterorice & Commeroial Servioss
strategio Accet Sarvices

(Corporate Landiord
1815 Shopitach - iolet facltes

Total
[Ensroy & Suctsinabiity
Bishops Castie Primary Sclar PV
Wieston Riyyn Frimary Soéar BV
Hanezcot Junior Sciar Py
Mourt Fleasant Primary Solar PY
Luciow Youth Centre Soiar PV
‘Sewem \aley Country Park Sclar FY
Shirenal - Soiar PV
Taotal
[+ mall Hoddings
The Clarmp - Smaivciding Refurtishment

aypey Hine
Traveiiers Sftes Unaflocaied Grant (Phase 152 HOA)

Total

‘Community Capacky Grant

Mourt Flzasant - Shared Development Sie

KER3ES
HBEDS

K5FM1
KSHR1

KEHE1
EENDD
EEND1

Nichoias Laurens
Kicholas Launens

Kicholas Launens
Nichoias Laurens

Robert Macey
Fobert Macey
Robert Macey

Robiert Macey
Robert Macey
Fobert Macey
FRobert hacey
Fobert Miacey

Robiert Macey
Fobert Macey

FRobert Miacey

Nichoias Laurens
Kicholas Launens
Kicholas Launens.
Nichoias Launens
Kicholas Launens.
Nichoias Launens
Kicholas Launens
Nichoias Launens
Nichoias Laurens
Kichoias Launens.

Joyce Bamow

Joyce Bamow

Lee Chapman
Le= Chapman

G Darvies
G Danles

G Danles
G Darvies

ACoeper
ACooper
ACoeper

ACooper

 Tayeor
 Tayor
© Tayor
 Tayeor
© Tayior
 Tayeor
 Tayor
 Taysor
© Tayser
© Tayor

Elaw

ElLaw

ElLaw

T Mlles
T s

5558534
R

1,000,000
298265

Cngaing

ongang

200,000

03235
2210000
1,033,042

E20000
1,858,751

55858

43ea

ongang
47az=z

7.251,540

8132

3,152

23,874
32,3
24353
28,154
a2m5
ITEIE

183,367

9580

ET1,E2

4540

Lol = . = - 4 smam| 019 ey e
- = E E - - 4,825 -4.5825] 452} 2o0[_Green Gresn 28082
4z3.331 EEE - - - s 433,331 E [} ozo|_Green Gresn -
- - - - - - o 0 0 0zo|_Green Gresn -| +.0oopoo
162,193 152,153 E E - #2133 80,52 81231 B1.23) 000" Gresn Green = E
BEL 1M - Bz 124 - - - me2124 585,718| TEA06| TEA0E| [ 26,268 | 1,000.000 -
- - - - - - g 7 0 3E
65444 25448 - - - 25444 22,444 bl 0 -
- - - - - - 4,774 1774 1774 582
TEA E 2 E - - 26T 27,218 B BRI 241,381 = =
- - - - - [ 1 0 200,345 E
- - - - - - g 7 0 2e5.838 e
000 30,000 - - - 30,000 30,000 bl 0 | E
- - - - g 7 0 155,000
- - - o bl o 52,000]
- - - - o E 0
34200 252000 - - - 3mo00 342,000 1 0 | E
440,500 4:0500 - - - amnsoo 300,000 14:% 440,500 om | e
] 812600 d 3 - m1zen0 &72,000 180,600 140,500 BE4E40 |
23383 - - - 23383 13,383 b 0 | -
| FEE] | ] - 28388 28, Il o B E|

E 305aT - - - a7 £3474 X277 22777 |

205,353 305 363 - - - mosses 278,312 52287 529,557 1,800,000 E

73847 - - - TEmgaT 18s743z|  -1087B45| -1 0E734E E -

1510525 1510548 - - - 150528 -Z35/000| 1742E57| 1743857 E
4z:EEr 43nzE2 - - - 4z 80,121 -247sEs|  -247TEEm g -
538335 538,335 - - - smmas 118,053 42250 420,253 | E
233538 2335388 - - - z33msas 447,084 1533504 1853504 1,142,904) g
- - - - - - g 1 0 23,251 R
1445000 1,445,000 = | - 14s5000 752,000 583,000 583,000 4357.000( 3,508 000 500,000
- - - - - - [ i 0 1,858,731 -
- | 1886238 | | - T88REd £.5860, BET) £l T8 8,402 168/ 500
| g.ssdars | $,488.372 | | - 488371 10 | 0.BEE56| £E08.000  E00,000 |
78 a7EEs - - - a7 6712 1,155 1,158 -
- - - - - - [ 7 0 S4a,507
336,847 335,347 - - - sEEEaT 385,500 353353 -38R.33 700,000
- - - - - - g 0 300,000 -
1,024,716 B 1,024.715 B 3 - _ 1024716 1,282,512 367,787 se7.7e7 7,B44,507] [] a|
- - - Erl - el o3 1 0 -
- - - Ta2 - 788 722 B 0 -
- - - EES - =28 e 1 0 -
- - - EE - =31 =21 E 0 -
- - - 1024 - 1024 2,024 e 1 -
= = = 430 420 220) El 0 -
3305 3306 - - - 3308 3,308 1 [ -
5,308 2 5208 = = = 14380 74,288 1 0| - = =
400 4000 E E = 4000 3,854 130,000
4,000 3 4,800 3 3 ] 4500 3,584 130,008 = =
- - - - - - [ 55,858 E
21,00 21,000 - - - 200 o e -
2542 50 - - - 4548 00| 145,000 -

26 543 = 26,BEE = = = 35,858 00, BER - -
| e Rey | —— | ) - _ipeEgEEs IR B "
(Sl | —— | — S Lo El -

AT E| e E| HTEE P T EELTEA[ TTORERT TE A 0
1,052 261052 261,0521 E E E o 0 0 000 Green Gaeen = =
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Shropshire Council - Capital Programme 2017/18- 2020/21

Capital Scheme Details Quarter 4 201718

T Mobile Sexibie Working
Deveiopment Trust Deveiopment - Raven Sie, Martst Drayon
Easchurch Assised Living Bungaiow - Phase 3

London Rosd Assisted Living Sungsiow - Fhass 4
MempshisidiAquarina Gas Insalation

Rsfurt The Meres for Library Services.

The Rowans Refurbishment Works
Heame Way Caretakers Bungakow
Flas Newydd - Sath Replacement
Hook Lea, Hook

‘Speciaiist Equipment (Addtonal DFG fundng)

West Lodge Shefion Adaptatons

Anuarmir - New Pooi Cover! sddlionsl changing roms

Refurtishment

Portiand Crescent
2 Pine View Minsteney
sty

ET/55 ‘Whikzhouse Ganden:

Howcing Health & Wellbsing
Disabied Faciites Grants - Sast rack system
Disahied Faclites Grants.
HOLD Froject
Total

Total Aduft Sarvices
Publlc Health

Fubctancs Micucs
‘Wilowdene Caplind Grant
Total

Help 2 Change
Heip 2 Change Moniior Equipment
Heip 2 Change Ford Transit DXEE Z¥T
Heip 2 Change Lver Ecanning Squipment
Total

Pravate 3sotor Howsing
\WhEchurth Area Empty Froperty cerdve Grars
Shrogzhire Coanty Empsy Froperty Incentve Grant
Total

Total Pubila Heatth
Resources & Support

ICT Dyl Transformaton - Wi-F Instaliation
ICT Dital Transtormeation - FANTI (LAN Desk)
ICT Diti Transformation - Social Cane Project
ICT Digtal Contact Cenre L

¥CT Digrtl Transformation - ERFP
ICT Digitail Transformation - SR

Children’c Rscidential Cars
Chiidres Residental Cane - Sukdings Conversion
Total
vouth Work
Total Childran's Safeguarding
Loaming & Skills
Early Years

aReRcaAadRaRaRcRaRill

i

=

KHCO3

KSPHT
KPED1

i

Les= Chapman

Le= Chapman

Le= Chapman
Le= Chapman

Nichoias Bantsiey
Nichoins Bantsiey
Nichoias Banisiey
Nichoias Santsiey
Nichoias Bantsiey

Saniziey
Michoias Bantziey

Nicholas Bardsiey
Nicholas Bardsiey
Sanziey

A Begey

A Begey

J Pearce

4 Pearce

K Coller
K Coller

Ongaing

‘Ongaing
2,415,000

380,000

205548

43,500

2535

35334

Cngang

50,000
2510
7.290

32481
.72

15000
13343

ITEME

210405

1,168.441

225,157 35,187 - - - =351E7 57,351
1853063 1853068 = = - 1EsamEs
515,000 s15.000 - - - sisoon
| 8,784,968 3,704.268 | | = 5, 704.268
[ LTREE A E BT E EE——

1,951 1,564 N N

1,861 1561 E .

- | 5548

- 2| = wurE

N 43500

5 = 60253

53554 53564 i i

9 E1T 223517 B B

[ ssen 283,081 ] ]

[ =ems e S

|

48,082 Lp062 B B
23,523 prrdvi ] i i n 22523 108,476 114,047 | 4821047
37345 3T3as i i | ITSas 34,524 ER P ERFal
304,007 304007 B B ] 302007 290,953 =585 591 ~585, %51
Jrcad-1-y o2Ees | | | Looses 228,345 -7.083 -7
E28,3% 683,336 i i n 83,336 281,733 407 603 407 503

0

4400000
500,000

150000
1010200

13348 19348 - B | 19,348 47,776 1573 1 o[ Gresn | Gresn |
18,388 18,348 3 3 ] 18,343 17,778 1,672 1,672 [T
18,358 16,348 3 3 ] 18,343 17,778 672 1672 [T
- 3748 4767 14588 - - 14586 [ 14,558 14558}
B 318 B4ty ] ] - same B4.318 1 o
50,000 50.000 - - - 50,000 2115 47885 475285
= 250 15,355 - - 2810 2,510 [} |
12057 12057 [4.767) - - 7.290 7.250| e il
30254 32481 4307 - - 32481 34,281 0 f
T2 .75 - - - 7.725 2,344 478 L72)
15,000 15000 - - - 15,000 o 15.000 15,000
20,000 20,000 (E,051) - - 13343 13,343 1 o
15,000 15000 = = 15,000 [ 15.000 15,000
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Burford Pre-Echool EY
Broseiey John Wikinson Primary Earty Years
Tatal
Primary Soboolc
Highiey - Reconfigure Ofice Area & Arcessibie Tolet

Total

‘Shinal Primary
Market Drayion Infanb'Junior - Ste TBC
‘Sundome IfantzHanesoo Junior - Ste TBC

Total

Bishop Hooper
Shawbery Frimary | 5t Mary's Amaigamaton
Hope, Worten & Westbury Amaigamation (Long Mountaing

[ 2mccndary Sohoois
Grove - Sdence Lab Refurt
\udiney Sacondany - Eacune Loboy
Buttbiitty
Fariow F'riman- SFA Space & Headimachers Cfice
MNomury Primary- PPA Gpace
‘Sicke Cn Tern Frimary - FPA Space
Hodnet - Secure Acoess

Enercy EMsianay

“Various - Boller Gontrol Replacement

'WhiChurch infans - phase 2 singie: pipe: healing system
Morda - Boler repiacement

Bomere Heath - Boller Replacement
‘Gresnacres - Boler & Contois

Lower Heath - Eclier & Conirois

Univemsal infant Free Sohool Meals.
St John e Baptist, Ruyton X1 Towns - Extend KRchen
Total
(Condiion
Condion Unadocatsd
“School House - Felt Underside of Roo® & Repiace
Stoke on Tem - Replacement Windows I Rear Elevation

Community Cosepe Bishops Caste - Repiace Scier & Controis

Aenie Brace Secondary - Repace Extemal Stirs o B1 Guad

‘Sedattyn - Demalion of Quside ETne and make good

Bernaene Primary - Re-fenasiration and asbesios removal

Befvidens Secondary - Re-roof Hall

Caizrmam Primary - Phase 1 rewine

Crowmoor Primary - Re-fenesiration io Hall & Kiichen
‘Castie Primary - Demountabie re-roof

Bishops Castie CC - Block A re-rool

Serigens Secondary - Prase § rewire

3t Marys Abbrighior - Rensaal of “an comvediors

GobomEn Frimary - Rapiace Klichen Windows

Mary Webt Secondary - Shass 2 Repiacement Windows

Mary Wett Sscondary - HUTanTes Block mare

Colenam Primary - Phase 3 Wails, Windows & Doars

‘Wiesion Rityn Frimary - Replace Comidor Windows

'WhRChurch infanis - Fhass 2 re-wire

armes Drayton nfant - Replacement Windows & Doors

5t Glies Frimary - Phase 3 Re-wire

ifé

KLF
KLF13

i

B

BR06E BEAGE

b

KLS%0

KLS11
KLS12
KL513
KL

il

Nichoias Bandziey
Kicholas Bardsiey
Nichoias Bandziey

Kicholas Bardsiey
Nikhoias Banisiey
Hicholas Bardsiey

Nichoias Bandziey
Hicholas Bardsiey
Kicholas Bandsiey

Sanszey
Kicholas Bandsiey

Nichoias Sardsiey
Nichoias Bardsiey
Nichoias Sardsiey

Kicholas Bardsiey
Nichoias Sardsiey
Nichoias Sardsiey
Nichoias Bardsiey
Nichoias Sardsiey
Kicholas SBardsiey
Nichoias Bardsiey
Nichoias Sardsiey

Nichoias Sardsiey
Hicholas
Nichoias Bardsiey

Nicholas Bardsiey
Kicholas Bandsiey
Nichoias Bandsiey
Nichoias Sandsiey
Nichoias Bandsiey
Nihaias Bandsiey
Hicholas Bardsiey
Hicholas Bardsiey

Sansziey
Kicholas Bandsiey
Nichoias Bandziey
Kicholas Bandsiey
Nicholas Bandsiey
Hicholas Bardsiey

Nichoias Bandsiey
Kicholas Bardsiey
Nichoias Bandsiey
Nicholas Bandsiey
Nihaias Banisiey
Hicholas Bardsiey
Nichoias Bandziey
Kicholas Bardsiey
Nichoias Bandziey
Nichoias
Nihoias Bandsiey
Nichoias Bandsiey
Nihaias Bandsiey
Sandsiey
Hichoias Bandsiey
Nichoias
Kicholas Bandsiey
Sansziey
Kicholas Bandsiey
Nichoias Bandsiey
Hicholas Bardsiey
Sanziey
Hicholas Bardsiey
Nichoias Bandziey
Hicholas Bardsiey
Nichoias Bandziey
Kichaias Bandsiey
Nichoias Banisiey
Nichoias Bandsiey

Nichoias Bardsiey
Kicholas SBandsiey

P Wi=on
F iilson
P Wi=on
F iilson
Ftison
F Wison

P i=on
F Wison
F 'Wilson
P tason
F 'Wilson
P tason
F tison
P ti=on

F 'Wilson
P ti=on
P ison
F ti=on
P Wison

F tison
P ti=on

F iilson
P Wison
F Wison
F tison

F Wison
F 'Wilson
P tason
F Wison
P tason
F tison
F Wison
F Wison
P ti=on
F 'Wilson
P ti=on
F 'Wilson
F ti=on
F Wison

P Wison
F iilson
P Wison
F tison
Ftison
F Wison
P Wi=on
F iilson
P Wil=on
P tason
Ftison
P tason
F tison
F Wison
F tison
P ti=on
F 'Wilson
P ti=on
F 'Wilson
P Wison
F Wison
F ti=on
F Wilson
P ti=on
F Wilson
P ti=on
P ison
F Wison
P Wison
F ti=on
F Wilson

53341
137,578
53506

16,334
8583

Cngaing

3480517
1888783
230,000

38.740
33783
75.300
32475

155,400
31288
32344
88,100
21200
3270

403,000
.70
‘88,100
51232

45167
52m9

Cngoing
30573

50,152
12129

24me
21.163

4636
117582

152,208

100000

nz= 21m5 10,3433 (12,3431 sz 10,352 0

76N ITTEL - ITTEL 37,761 |

.08 EB SR T0ZE] 8,585 T FERGE] E]

33783 33783 - 3783 48088 42708

- - - - [ 0

2700 3azE 17s 24475 0

13 1855 - 155 B
| 128,868 128513 - 1776 128,433 83,108

2T 2277 1oty o 31286 31,285 - f
EREES 32348 244) 32344 32,344 g 0
nm™ 2273 | nmne 22,729 -0 o
- - [ g [
- - o 0 f
- 3 o g 0
- ] o | o
- - [ g 0
- - [ 0 f
- - o g 0
- - [ 0 f
51232 I - 4532 21,832 - 0
4BEET 2BEET 347 (ERn ] 45,187 45,187 =0 o
52,555 52019 5701 52018 52M3) 4 [
240,772 238,358 14,481} 15, 388) ZBEATT 25,878 El o]
4z £ - ] za| -1 |
&= a8 ] 3 48 50| ] [
7305 00767 34045 40524 157,929 [ 157329 16T 329
13378 13378 - 13378 13,372 0 f
1477 1177 1177 1177] 0 0
1362 182 ] 1362 Eol ) 21|
1111 111 - 1111 111 - 0
1273 1273 = 1873 1,873 B of
32,365 3207 £ 34071 1 0
1= 175 - 175 1= 0 f
1,784 1.78¢ - 1.784 1,784 1 1
25300 2630 | 2630 2529 1 o
308 E] 02 F o] 1 0
7Em 17299 77 7764 0 f
51210 51210 (18,5200 36,550 35,550 - 0
15,350 15350 e 14448 - f
33267 33,267 33257 33,267 - 0
T2 23127 2916 22,915 4 f
77,500 77500 71228 71,8 g [
23450 22482 i 23452 23422 o o
85028 55088 - 55088 28,088 - 0
45,151 15,181 - 16184 16,181 0 f
254 52285 EFEEE B4, g 0
sS850 51z 54122 54,122 L f
/AT 27235 27236 27835 B [
W0 8zr2 .3m 8272 ! f
55781 55781 - SE.7E4 28,721 - o
FoLr 29529 - 29509 29,529 0 |
48,357 48557 - 2857 48,357 0 0
EREES 24385 1528 24038 0 of
M.18 21163 - 21163 21,183 0 0
4E540 28540 20 12,0041 48838 | of
118,088 118088 08 1051 117382 17382 g o
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Thomas Adars - Kiichen Fan & Cancpy replacement | of
'Wioore Primary - Phase 1 re-wire -0 0
Coleram Frimary - Gas Mater & Sipework WL3T | Nicholas Bariciey | F Wikon | of
Megie Brace Frimary - Rewool K52 KL31E2 | Nicholas Bardsley | F Wikon -0 o)
Brockinn Frimary - Phase 1 re-sire KL319 | Nichols Sargsiey | P Wison -0 o
Sundame IMants - Fhase 2 window replacement KL320 | Nichoas Sarosiey | F Wison 7] 0
[Eortestury Preary - Frase 2 window repiacement KL321 | Nichols Bardsiey | P Wikon -0 o
‘Whichureh Imfants - Classroom Fioors HL3XZ | Nichoas Sarosiey | P Wison 7] 0
Hinstock Primary - Re-roof KL323 | Nichols Sargsiey | P Wison 1.2 1.008)
Trinity,Ford - Final re-wine: KL324 | Nichoas Sarosiey | F Wison 28417 7] 0
Hadnall Primary -Main Toliet Refurbisbment KL32 | Nichols Sardsiey | P Wikson 2902 | o
L= Frimary - De: Window KL327 | Michoas Sargsiey | P Wison 21450 - ) 21450 1,072 _ | 21450 21420 -0 0
Bhshops Castie GO - Phase 2 re-wie KL32 | Nichols Barisiey | P Wikon 39,438 - as507 39,928 5,355 - - 35,438 25,43 -0 i
Ernerey Frimary - Fhazse 1 Heagng HL329 | Michoas Sarosiey | P Wison BszEg - 93,125 93,126 {7.541) 7541 _ ] 85.58E 81,341 4244 4244 - -
Lower ¥ 2Window KL330 | Nichols Sardsiey | P Wison 2355 - 23505 23515 | | | FEL 23,505 -0 o -
Meresioe Frimary - Fhaze 1 re-wire KL331 Nichoias Sardsiey | P itilison 31328 - 2410 31,358 1,055 _ | 31385 31,355 -0 O -
Fortestury Priary - K52 Girs Tolet efurbishmens KL3E | Nikhobs Barsiey | P Wison L9577 - a85TT £85T7 - o - 23577 a8,577] -0 o -
‘St Lawrence, Ludiow - Hal & Comidor re-wire: KL333 | Michoas Sarosiey | P Wison 16,144 - 15,144 16,184 | _ ] 16,144 16, 144 7] 0 -
(Cockshutt Frimary - Tolet refurbizhment WL3% | Nichols Bamsiey | F Wikon 25581 - 30,500 25581 - - 26581 26,551 E 1 -
Hnstock Frimary - Toilet nefurbishment KL337 | Nichoas Sarosiey | F Wison 12728 - 13514 12882 _ | 1278 12,725 -0 0 -
Iarkes Draion Jurkor - Phase 1 Windows KL33¥ | Nichobs Barisiey | P Wikon 15530 - 15558 15538 = - 15,330 15,540 | o -
Much Weniock - K52 Tolet refurtisnment KL332 | Nichoas Sarosiey | F Wison 16326 - 17142 16326 _ | 16326 1€, 05| -0 O -
Pumwiown Srimary - Toiet refurbishment KL30 | Nichobs Bardsiey | P Wison 28551 - 3072 33072 3,511 o - 28561 28,551 | o -
‘St Georges Junior - Prase 2 Todet refursisnment HL341 Michoils Sardsiey | P Wison 51.721 - S5377 51.721 12,6461 _ _| 51.731 £1,731 7] 0 -
Miyade - Kichen Re-wire EL342 | Nichols Sargsiey | P Wison TOETT - 7508 TEOM 3.0 | | TETT TINETT| | o =
Atpersiones Srimary - Tolet refurbishment KL3£3 | Nichoas Sarosiey | F wison 43800 - _ _ i _ | -] =] 7] 0 -
Trivity, Ford - Junlor Tollet refurblshment KL3&4 | Nichols Bardsiey | P Wison T2A35 - T A8 TI443 =2 = - 72185 72,155 B o -
‘Wicore Primary - Tollet rerfurtishment HL34: | Michows Sarosiey | P Wison 38390 - 38,543 38543 1331 _ _| 38510 38,510 7] 0 -
5t Ftmrs Wem, Frase 3 siate reool WL345 | Micholas Bamciey | F Wikon T30 - 7T 73560 27T - - 73550 73,520 | f -
‘Castiefeids Primary - FEpacament windows EL347 | Nichols Sargsiey | P Wison 1350 - 13,201 13501 | _ _| 13301 13,801 -0 of -
Thomas Adams - wiN0ow repsicement KL342 | Nichols Sargsiey | P Wison 32887 - 37,5933 32887 12,906 | | 34887 34,527 -0 o -
Grove - Wincow fenestration 3 storey bock. KL343 | Nichoas Sarosiey | F wison A3 - 143,518 A3 7,137 _ | ez 126,381 -0 O
Hinzincs Frimary - window repakcement KL350 | Wichobs Bardsiey | P Wikon 17,480 - 18,55 1853 o - 17160 17,180| -0 o -
'Wicodieid Primary - repiaos Kichen ol KL355 | Michoas Sarosiey | P Wison T2aE1 - TETEE TE.TEE T4 70,955 1,425 1425
Thomas Adars - Frase 3 rewine WL351 | Nicholas Barciey | F Wikon 50792 - 3574 50782 o - sa7s2 0,753 [ o =
[Brym Ofta Primary - Phase 3 re-aire. KL352 | Nichoas Sarosiey | F Wison 21541 - 21,800 21541 i _ | 21,541 21,51 7] O -
[Zrockinn Ermany - neplace Fort elevation windows KL353 | Nichols Bardsiey | P Wikon 12523 - 12573 12533 = = - 12523 12,573 | o -
Brockion Frimary - part re-wire, asbestos removal HL354 | Michoas Sarosiey | P Wison 23504 - 2514 23504 | _ _| 23514 29,514 7] O -
ILhisch W mniock - robier, Srber replacement WL355 | Micholas Bamciey | F Wikon 3,308 - 3,308 31,308 = o - 31,308 21, 30| E of -
Megis Brace Satondary - rEDACE™EMt of tmber o south KL357 | Michoas Sargsiey | P Wison 153,127 - 158241 152241 i _ _| 153,127 153,127| -0 o -
Minsterey Frimary - Fhase 1 re-aire KL350 | Nichoas P tilson 4821 - 482m £8.2M | | 28201 48201 | o -
Idenée Brace Frimary - Frase 2 re-wine KL361 Nichoias Sardsiey | P itilison 32408 - 37877 ITET | 32402 32,403 7] 0 -
Srirbury Primary - Demouniabie Tolet mtabizhment KL352 | Nichols Barisiey | P Wison 26505 - 28,481 26505 = - 25505 26,505 B o -
‘Stpersiones Primary - FETOVE Fender 4 rEDar Sone. KL353 | Michoas Sargsiey | P Wison 2108 - i) i) _ _| 2108 21,033 7] 0 -
Primary - Installaton of Scid KET Hal Fioor WL385 | Micholas Bamciey | F Wikon 28085 - 26,861 28,085 - - 28085 28,05 E f
‘Shert"haies Primary - nsulate Root KL357 | Nichols Sargsiey | P Wison 9584 - 10578 ) _ _| 2584 5,654 -0 0
Projecks Phase 1 EL&0O | Wichols Sardsiey | P Wikson 32700 - | | | | ] b 0| | o
BCCC - Winoow Replacement Prase 2 HLAD1 Michols Sardsiey | P Wison 43020 - _ _ | _ | -] =] 7] 0
BCCE - Rerool Demouniable EL&DZ | Nichols Sardsiey | P Wikson 7250 - _ B i B | b 0| | o
Church Fresn - Repiace Sevage Pump ELADZ | Michoas Sarosiey | P Wison 16350 - _ _ | _ _| -] =] 7] 0]
Church Freen - Rewire Phase 3 ELA0 | Nichols Bardsley | F Wikon 10,500 - _ | B | | - o | o
Carve Prmary - Rewire Frase 1 KL2DE | Nichoas Sarosiey | F wison 21.500 - _ _ i _ | -] =] 7] 0
BCCC - Rewire Fhase 3 EL&0E | Nichols Sardsiey | P Wikson 54,500 - | | | | ] b 0| | o
Crowmcor - Rercof Bock 3 ELADT | Michoas Sargsiey | P Wison a2.7oo - _ _ | _ _| -] =] 7] o
Crowmoor - Foorng Final Fhase EL20E | Nichols Bardsley | F Wikson Erdy - _ | B | | - =] | o
Gresnacres - Refenesiration ELADS | Nichols Sargsiey | P Wison 27250 - _ 0| 0 0
‘Gnove - Fanesraton WL210 | Michois Samsiey | P Wison 430,500 - 3 - - = - - o | o
Highiey - Windows Fhase 3 KL211 Nichoias Sardsiey | P itilison 19,820 - _ _ i _ | -] =] 7] 0
Hinsinck - Kichen Refrbishment EL&1Z | Nichols Sardsiey | P Wikson 45,050 - | il | il | B =] | o
Kinnerey - Window Repiacement Prase 1 EL£13 | Michoas Sarosiey | P Wison 55400 - _ _ | _ _| -] =] 7] 0]
Betviders Secondary - Kichen Ventiaton and ASB ELL14 | Nicholas Bardsley | F Wikson TE.300 - _ | B | | - =] | o
Longnior - Fioor Repacement ELA1S | Nichols Sargsiey | P Wison 25,160 - _ _ | _ _| -] o 0 of
Mary Webb - Phase Z Tollet Refrbishment EL&1E | Nichols P Willson 87200 - | | | | ] b 0| | o
Marxes Drayton Infant - Toliet Reconfiguration KL£17 | Michols Sargsiey | P Wison 55400 - _ _ | _ _| -] =] 7] o
[Limgis Erace Secondary - Repiare Hal Windows WL21E | Nicholes Barciey | F Wikon 7350 - - o = o - - ol | of
Market Drayion Jurior - Year & Tolet Returtishment EL£12 | Michoas Sargsiey | P Wison 41420 - _ _ | _ _| -] =] 7] 0]
Martin Wison - KLY | Nichols Bardsley | F Wikon 21,500 - _ | B | | - o | o
CowesTy Meadows - Rewire Phase 2 HL221 Nichoias Sardsiey | P itilison 32700 - _ _ i _ | -] =] 7] 0
Iegie Brace - Primary Replace Ramp Cemourt KL:Z | Nichobs Bardsiey | P Wikon 10,500 - - = = = - g o | o
Mg Brace Frimary - Re-roof Lower KEZ HLL23 | Michoas Sarosiey | P Wison a2.7oo - _ _ | _ _| -] =] 7] o
iinzieriey - Repiace Windows Final WLE3 | Nicholes Barisiey | F Wikon 32700 - - o = o - - ol | of
Minsterey - Playground Aferations ELL2S | Nichois Sargsiey | P Wison 38150 - _ _ | _ _| -] 0| 0] o
Minsieriey - Frase 2 re-wire KL22E | Nichoas Sarosiey | F Wison 27 - _ _| | _| _| b =] ) gl
Much Weniock Primary - Fan Conveciors KLA2T | Michoas Sarosiey | P Wison 38,150 - _ _ i _ B -] =] 7] 0
Nesscifie S5t Andrews- Fenestration ELL2E | Nichols Sardsiey | P Wikson 81,750 - | il | il | B =] | o
Nortn In Hales - Rchen Refurteshment HL£23 | Michoas Sarosiey | P Wison 2720 - _ _ | _ _| -] =] 7] 0]
Morfon In Hales - Replace Demountabie Windows KLL3 | Nichols Bardsley | F Wikson 23580 - _ | B | | - =] | o
Ovon Primary - Refenestration HL&3 Nichoias Bardsiey | P Wison 32700 - _ _ | _ _| -] o 0 0
Eortestury Prary - Window Seplascement Shase 3 KLEE | Nichols Barisiey | P Wikon 32700 - - = = = - g ol | o
Seattym - Stone Wall HL£33 | Michoas Sarosiey | P Wison 38,150 - _ _ i _ B -] =] 7] 0
St Glies - Rewoof Fhase 1 ELL3 | Nicholas Bardsley | F Wikon 130,500 - | il il il | - =] | o
Megie Brace Sacondary - Window Repaicement Drama Block ELL¥ | Nichols Sargsiey | P Wison 43050 - _ _ | _ _| -] 0| 0] 0
8t Peters Wem - Repiace Roof Fhase 4 KL237 | Nichoas Sarosiey | F Wison BEAID - _ _| | _| _| b =] ) gl
5t Thomas & 5t Annes - Re-mof EL£YS | Nichols Sargsiey | P Wison 87200 - _ _ ] _ _ -] 0| 0 0
Trinity Ford - Re-roof Phase 2 KL | Nichols P Willson 55,400 - | | | | ] b 0| | o
‘Wieishampton - Re-aire Fhase 1 HLaLq Michols Sardsiey | P Wilson 21.200 - _ _ | _ _| -] =] 7] o
‘Whitchurch Junior - Window Replaceent ELAL3 | Nicholas Bardsley | F Wikson 87200 - _ | B | | - =] | o
'Wioore - Becirical Re-wire Phase 2 ELssd | Nichols Sargsiey | P Wison 27250 - ' N N N N -] 1] g 0]
Tatal 2,887,761 - 287,797 16,513} 15,2000 ] - _ zas2gal 2.896,574 i7EeTr|  irsaer| 1 E




Shropshire Council - Capital Programme 2017/18- 2020/21
s Quarter 4 2017

ital Scheme Detai

Fire Safety - Miarket Drayion infants.
Fire Safety - Secaury 11,738 - '
Fire Safety - Gobowen KLF13 Nicholas Bandsiey | P Wison 10305 - Ha2 14453 4,158 | a 10305 10,305 - -
Sire Saflety - 'Wesion Ripn KLF21 Hicholas Bandsiey | P Wison 5203 - 40572 5503 i 8303 5,503
Fire Safety - Trefonen KLFH Nicholas Bardsiey | P Wison 15527 - 7 15927 B _ 15527 15,927 - -
Fire Sarety - Ciive Primary Fine Alarm Repacement KLF30 Nichoias SBargsiey | P Wison 5338 - 533 5336 | ' _ 5336 5,338 - -
Fire Sty - Bomere Hesth New Fire Alam KLFH Nicholas Bardsiey | P Wison mx=n - _ B B B _ | o
Fire Saflety - Kiniet New Fine Alarm KLF312 Hicholas Bardsiey | P Wison 12673 - - 13307 12573 - B 12573 12,673
Total| £1.202 - 4B.528 11,122 8123 - - BB226 67,427 E -
+pecial Edunation Heedc
‘Schoois Access Intiatve Unadocated KLDO0 | Nicholas Bamsiey | P Wison ‘Ongaing - - _l _l B _ N o ol of -
‘Epeciy Provision Funds Adocation KLDOS Nichoias SBargsiey | P Wison 500,001 - - B | B _ - o 0 o 168,667 155667 166 567
Acoms North - Holy Trinlty SEN HLDOT | Nichols Bandsiey | P Wison 5T - 5158 5T 812 B _ 5770 5,770 0| ol
Acoms Eouth (Woodiands) - Disabilty Adaptations HLDO8 Hicholas Bardsiey | P Wison 67,550 - 67,550 67,550 ] | i 67,550 67,350 0| o - -
Martet Drayton Junior Todet Refurt for Accessibilty KLDOS | MNicholas Banziey | P Wison EES - == &3 B B _ -1} B9 -0 of
Highiey Primary Echool - Accessibilty Works. KLDi0 Hicholas Bandsiey | P Wison 15881 - 17238 17236 a 15,861 15,681 0 o
Bridgnorth Castefsids - Accessbilty Works Kot Nicholas Bardsiey | P Wison 4216 - A0 4% _l _ L4218 428 -0 ol
Ketfemers Centne - Lakeiands F3CXD | Michols Bangziey | P Wlison S£2470 40514 6,001 1.956 N 1956 1,955 1 0
Total| 1o2.4E - BT.TeT - - - be222 96,223 -1 0|
[Devotved Fommula Capital Curment
Devoied Fommuls Capkal - Allocated by schooes Nicholas Bandsiey | P Wison ‘Ongaing :EEM a 9585 B [ - 1,02597E 201,91 124.024| 124024 ToC,00 = -
Total Loaming & thike AL B : B - EEL L M - B T

KES01 | LeeChapman | ASegey ‘Ongoing - - | B B 3 |

Total - - - - - - - =
Major Repairc frogramme - $TAR Houcing Comtractc
ETaR Rewres KR Lee Chapman A Begey 17578 e 222534 222532 | | _ L3
3TaR Bledrical Reredial Works KIRD4 Le= Chapman ABegey 537 525 TITES 250,000 220,000 20,0001 = - a0
ETaR Rooing KR0S Lee Chapman ABegey 355028 213,532 25426 26456 | _ _ 25456
ETaR Major Waorks Lee Chapman A Begey TRAEH 456,244 WETT 3T = 2| - aaETy
STaR Kichens 4 Bathrooms KSROT Lee Chapman A Begey 2609133 1,565,640 1043553 1043553 | _ - 103553
5TaR Fire Salety Works KImo8 Le= Chapman ABegey 288085 135,851 181,534 21538 = 2| - Mg
&TaR One OfT Doors KR8 Lee Chapman A Begey 58478 44,771 13,707 13707 i _ | 13,707
5TaR Exiema Doors KImA1 Le= Chapman ABegey 77 15455 ] 0127 o) 2| - =i
ETaR Extema Wail nsulaton K=R12 Lee Chapman ABegey 909555 81,763 ekl area3 | _ _ 27233
ETaR Disabied Alds & Adaptations. KERAD Lee Chapman A Begey 1062473 &07.855 I 75T H4TET = 440,000 - AsaTEy
‘ETaR Heatng Nsulaton Works (UDerty) KER14 Lee Chapman A Begey 2828313 2196,535 ENETT 631677 | | _ 631577
ETaR Sewage Treatment Works KSHM Le= Chapman ABegey TOLES a0 63555 55585 = 2| - Ba.585
‘STaR Asbestos Remaval HSHIZ Lee Chapman ABegey 4s0112 ZmE 23012 233013 25,0000 _ _ 208012
ATaR Kichens & Bathrooms Yoids KSH3 Le= Chapman ABegey E55.572 334875 265,55 255,555 55,000 2| - agss
‘ETaR Cowestry Castefizids Regeneration HSHI4 Lee Chapman ABegey 185540 157,423 28,347 28347 | _ _ 28347
ETaR O Grid Froparses invast-ant KEHDE Lee Chapman A Begey £53.500 118,455 474,005 474005 = 2| - A7A0E
ETaR Heatng Works - Reactve: KEHOT Lee Chapman A Begey 1,010,786 488,771 sn015 E21.015 ] _ _ 821018
3TaR Comrwunal Door Eriry Sysiem Replacement KSHDE Le= Chapman ABegey 250,000 - 250,000 250,000 = = - 50000
‘ETaR Garage Sfes Refurbizhments L=l ) Lee Chapman ABegey 4100000 - 100,000 4100000 N B N 200000
Tatal 5,243,500 E £,246,000 = E| 40,000 - _ 5,385,000 =
Howss repurshacec
‘Shared Dwmership Buy-back - Rhes Hall KSRPZ Lee Chapman A Begey ‘50000 - 50,000 ‘50000 | | - 51000
New Centry Court Czwesty KERP3 Lee Chapman A Begey 413428 - 320,000 220000 | s3428 _ 413428
Furchase - 14 Wesion Ciose, Marda KERPY Le= Chapman ABegey - - - = = = - R
Total 255,008 - 280,000 ] - YT =
(Mew Bulid
Housing New Buld Frogramme - Fhaze 1 KEME1 Lee Chapman A Begey 7,126,348 718,304 E7 Qi sTEs | _ TO4E
Housing New Buld Programme - Phase 2 KENSZ Lee Chapman A Begiey 3470306 343437 380554 380354 (M5,675) | _ 35315
Housing New Buld Frogramme - Fhaze 3 KENS3 Lee Chapman A Begey 672350 08,132 4E2,536 45235 i | _ 452826
Housing Mew Buld Sogramme - Shaze £ KENSS Le= Chapman ABegey 2,310,575 - 1,515,100 1,845,100 IM5ETE 2| - ZIBLTTS
Houzing New Bulkd Frogramime - Fhame 5 KENIE Lz Chagman A Begey 4,200.000 - S = = =
Tatal 2,708,885 E 2,706,885 = E| 148,680) - _ %,BES.0TE =
Total Houcing Revenue Aoacunt B35 80E E T.350 505 m | A - 5555303

Fotal Captial Frogrammme e i mmrem : B i e




Shropshire Council - Capital Programme 2017/18- 2020/21

Self Financed Prudential Borrowing

Government Grants
Department for Transport
Ministry of Housing, Communities & Local Gov
Department for Health - Better Care Fund
Department for Health - HOLD Grant
Department for Education
- Condition Capital Grant
- Basic Need Capital Grant
- Devolved Formula Capital
- Special Provision Funds
Department for Communities and Local Government
- Community Housing Fund
Disabled Facilities Grant (Additional)
Education Funding Agency
- Early Years Capital Fund
HCA - Travellers
HCA - New Build
BDUK - Broadband
Environment Agency
DEFRA
Local Enterprise Partnership (LEP) Fund
Public Health England

Other Grants
Historic England/English Heritage
Natural England
Other Grants

Other Contributions
Section 106
Community Infrastructure Levy (CIL)
Other Contributions

Revenue Contributions to Capital

Major Repairs Allowance

Corporate Resources (expectation - Capital Receipts
only)

Budget Reprofile toffrom | Revised Budget 2018/20
B/F Budget Q3 Inc/Dec future years Q4 2018/19 Revised Revised 2020/21
17/18 Q4 Q4 1718 Budget Budget Revised Budget
£ £ £ 3 £ £ £
300,000 - - 300,000 8,197,000 - -
21,691,000 618,110 - 22,309,110 17,253,447 14,901,000 14,901,000
- - - - 544,507 - -
2,736,187 - - 2,736,187 - -
915,000 - - 915,000 1,500,000 -

3,109,792 - 3,109,792 2,500,000 - -
443491 - 443 491 1,340,522 - -
851,959 (42,908) - 809,051 700,000 - -

- - - - 166,667 166,667 166,667
- - - - 517,296
- 274,479 - 274,479
334,300 - - 334,300
21,000 - - 21,000 55,858 - -
362,500 - - 362,500 370,000 - -

4,086,469 - - 4,086,469 5,091,201 1,892,605 269,756

1,167,489 - - 1,167,489 627,000 70,000 -

4,198,002 - - 4,198,002 2,002,759 3,242 087 115,956

1.951 - - 1.951 - - -
39,919,140 849,681 - 40,768,821 32,669,257 20,272,359 15,453,379

47,183 - - 47,183 2,541 - -

9,703 = = 9,703 - - -

- 4,600 - 4,600 - - -

56,886 4,600 - 61,486 2,541 - -

582,433 153,794 - 736,227 280,299 - -

29,369 - - 29,369 - - -

49,153 142,799 - 191,952 24,516 - -

660,955 296,593 - 957,548 304,815 - -

4,563,200 (2,246,840) - 2,316,360 3,892,225 - -

4,793,483 - - 4,793,483 4,878,010 3,760,950 -

7,982,362 2,567,881 10,550,243 11,851,033 1,952,325 114,288
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Total Confirmed Funding

58,276,026

1,471,915

59,747,941

61,794,881

25,985,634

15,567,667




Shropshire Council - Capital Programme 2017/18- 2020/21

Funding changes - Quarter 4

dQe i pasaLel

ovémment Grants

G

Department for Transport
Department for Education - Devolved Formula Capital
Department for Education - Basic Need

Ministry of Housing, Communities & Local Gov
Homes and Communities Agency
DCLG - Disabled Facilities Grant

DCLG - Community Housing Fund
Total Government Grants
Other Grants
VE&A Museum - Local Hoards Grant
Total Other Grants

Other Contributions

Section 106

External Contributions
Total Other Contributions

Revenue Contributions to Capital

Major Repairs Allowance

201718

618,110
(42,908)

274,479

849,681

2,300
2,300

153,794

145,099
298,893

376,958

2,352,447

(14,293)

544,507
300,000

517,296
3,699,957

72,600

24,516
97,116

1,424, 588
3,780,110

2019/20

14,901,000

14,901,000

3,760,950

14,901,000

14,201,000

Additional Incentive Element funding £0.175m and Pothole Action Fund
funding of £0.443m for 2017/18. Added in Local Transport Capital Block
Funding of £1.859m and Pothole Action Fund of £0.4%4m for 2018/19.
Added in indicative Highways maintenance Grants of £14.901m for
2019/20 and 2020/21.

Removal of funding for schools transferred to Academy status.

Confirmation of funding allocation for 2018/19 for Land Release Funding of
£0.544m.

Allocation of funding for 2018/19 for HRA New Build Phase 5.

Additional confirmed funding in 2017/18 for Disabled Facilities Grants.
Confirmation of funding allocation for 2018/19 for the Community Housing
Fund.

Added in V&A Grant for Heritage Asset Acquisition.

Contribution towards Shifnal Highways network £0.150m and The Mere
Public Realm Works £0.004m in 2017/18. Contribution towards HRA New
Build phase 5 £0.73 in 2018/19.

Additional £6.3k contribution to Heritage Assets Acquisition. £3.5k
contributiuon from developer to Ash Parva Speed Reduction Scheme,

£24 5k Whitchurch Town Council Contribution to Skate Park Scheme.

£93 4k contributtion from STaR Housing re New Century Court
Refurbishment. Shropshire Wlldlife Trust Contribution to Westwood Quarry
scheme £22,151

Added in for 2017/18 Development Fund revenue contribution of £15K re
Severn Valley Country park extension project, revenue contribution to fit-
out costs of £8,874 re Much Wenlock Library Refurbishment, Help 2
Change contributiuon to capital of £203,548 for digital information displays.
School Revenue contributions £81,161 to capital projects. Help 2 Change
vehicle purchase £14,235 and scanning equipment £49,500. Added in for
2018/19 £3.2m HRA revenue contribution to New BUild PHase 5 and
planned repairs £0.601m. Reduction of £2 624m in 2018/19 as part of £5m
savings target.

Added in indicative HRA Major Repairs budget for 2018/19 & 2019/20.
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Added in Tannery Student Accomodation £7.0m PWLB borrowing
approval. £1,197 PWLB borrowing approval for new Parking Machines
Prudential Borrowing 8,197,000 following parking strategy approval.

Capital Receipts (55,917) (1,693,798) (163,306) Whitchurch Civic Centre Project completion £6k, Shirehall Phase 2 £300k,
MNon Poolable Disposals £49,950 completion of Phase 1 New Build.
Reduction of £2.376m in 2018/19 as part of £5m Highways Maintenance

1,471,915 15,504,973 18,498,644 14,901,000
_ (Q) - _




